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I. TONG QUAN VI CONG TY TNHII MTV C,i.P NU6C CIA LAI.

l. Ctc thdng lin cd bnn vi Cdng ry

Ten tieng ViCl diy d'i :

Ten d6ng Anh

Dia chi tru sd chinh

Di€n thoai

CONG TY TNHH MQT THANH YIiN
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Gia Lai wlterSupply Limited Comp.ny

S0 02 Tran Htrns Eao, phttd.s Hoi Thu@9, lndnh
ph6 Pleiku,tinh Gia Lai

(059)3884 094

(059)3884 094

logo

ci6y chtng nh6n dans ki kinh doanh Cong ly TNI ll l Ml v Cdp nudc Gia

. d, "; 5o00r 8oora do so Ka Horh O;u nr rinh uia Ldi.rp. dane li li- diu

nSny 0l/ll/2010 vAL ddng ky rhay diii dn iht nlit ngdy 17108/2015. vdi v6n

dieu le cna c6ng 1y D 27.822.120.544 d6nc.

2. Lichsnhinh thnnb ve phdt tri6n

Nh,n muc dich phuc !u cho sinh hoat hdng ng,:y cla ngudi dan tai dia

phu6g nSiy 21110/1992, UBND tinh Gia Ldi bd ha.n Quy€r dinh s6 23lQD-

UB v€ vi€clhdnh lapNhAm6y nudc ?leiku. Day ld 1i6n $an cnaCongty TNHH

MTV c;p nutc cia Lai.

Ngaj I J o lsa4 U'\BD uni CD Lar odn hdnh Qu)it d.nh so 5'2 QD.UB

vd vi4c ddi ten Nha n,y nu6c Pleiku thdnh C6ng ry C;p fto61 nudc cia Lai.

D6n ngny 3l/8/2010 UBND tinh cia Lai bm hAnh Quya dinh s6 594/QD,

I B\D \i' i(c phi du)(r di dn.hu)in ddi dod-h nshi(p Nha nudc, on8 ry cap

DWv: ACRISECO CN OA NiNC



PTIU'ONC AN CO PHAN H6A , C,iP NUdC GIA LAI

thodt nudc Gia l-ai thanh Cdng ty T.,ich nhiem hiiu han mot thdnh lien Cap

nudc Gia Lai va Diau lC t6 chtc, hoql dong Cdng ry TNHH MTv Cap nutc Gia

Lai.

Co-g ry duqc ro chnc qu.jn li vd Lorr dorc r\eo Ludr Doa-\ nghiao so

68/2014/QHl3 cd bieu ldc rhi hAnh ka tn nglt Ol/O72Ol5; c6 ru crch ph6p

nh6n, c6 con diiu .ieng, hach 106r kinh La d6c l6p. dudr md ldi khonn tai cnc

Neen hdng vd Kho bac Nhd nudc. hoal dong rong kiudn kh6 Phdp 1u61vA ldm

c6c nghia vu Oisdn ki6c ona COng ry trong pham visiS vi5n diau le cna COng ty.

3. Ngnnh ngha kinh dornh
'lnco Ci;y chnng nhan ding li Linh doanh \ ' dang li ,hui .a

5o00l8ool4 duoc so Kd hoJch \. Di. ru finh Crr Idi ciip l;n diu ng4

0. . | 2010. ddne lq rla) dai l;n rhu I ngA\ l7 08 2015. cdc nednL ngha krnn

doanh chi yeu cna COng ty TNHH MTV Cap nudc Gia Lainhu sau:

- Sdn xuet va phan phdi nu6c sach;

- lh ,ong ;p dr dua e 6ne cit nu6, rrc.'dcitnrac.
- \4i bd \rlrrurlr;rbi.hul€n ngr"nh c"p nudc.

- Ll o,ir rhi;r k; mang lrdi ra,ong rirh d;u mdi cip rhot -ddc qu)

- San xudt nudc klo6ng. nudc tinh khiar d6ng chari

- B,nbudn dd u6ngkhdngc6c6ni

- Brn le d6 uongLongcAccrla hang chuyen doanh:

- l.lo4 dong xay drrg chuyen dung khtrc;

- Gi6n s6t cac cong trinh cip nudc;

- Ihiet ke k6t ciu cong Lrinh dan dung - CODg nghiep.

4. San pham va dich vq chn y6u

. ren co so ngJ-h ngh; <ih oodh dl d,lng <J. r 6ngrJ rNlllIV|\ Cit
nudc Cid I ai Lian dig. u_g, at. a. 5dn tl;m. d cc vr c_i j;u 5au

( ungcipnrdc.dchthu. \L,-o.i-hosr \ddru; Iinh Jorn-:

- Ldp .lit vn cni lao hC lhdng nudc;

- B6n nudc ddngchaii

- B6n vat u lip dAl nudc.

D.!.TV: AGRISf,CO - CN D,i N'L\G



PHTIO]\C,iN Cd TII.{N H6A C,{PNU6CGIALAI

s. Cs cnu t6 chtft qunn li
COnel) duqc t6 chtc va di€u hi)nh thco mO hinh cOnS ty trdch nhiemhnu

han m6l thdn-h lien do Nhd nudc bm chn sd hnu. Co cau td chto qunn lj C6ng

ty duqc xay dvng dqa tr€n chnc nIns. nhiem !q clic b0 phan ddm bdo tinh gan

bO dity hap li vd phU hap vdi tinh hinh hoat dOns sdn xuAt kinh dornh crla

c6ngry

Arm,) quan . cua L nnr r) go n co: 0l ChLl . -h hin .hm air. 0l

Pno L,Fm Jo,.0l Lrem,odr \ir-: u. pLont rehidp.u: lhole Ka ho-ch-K\

th!61-Va1tu, Phdng Ka to:inrlii!u. l,hdnS Td chLic Hilnh chinh, Phdng Kinh

do"nh.PhongKam rd\a, 6r'9r-:r rh :1. co L4 dh ri\rn \-i li 1o.'nh

s.1. Cht tlcl kieh Girin il6c cang ry

chn tich kien Giiin d6c cong ly nhan danh chn sd hila Cong t-' to chnc

thvc hien cdo quyan vd nghia !u ciia Chn sd hnu; thuc hien ci:c quyan vd nclia

\u nd.nng r)..hi. rr.h nhEn Ltudc r hu \o hn Lo,C ry \i fhrp l,r"r.( \.c-

rhqc hien quyan viLnhi€n vu dudc giao.

Quyan, nghia vu. nhiem vu cu tha vd cha dd li6 li.:c cna cht lich kiem

Giim.t6c Cing ry doivdiChn sd hiu Cone Lr dddc thuc hien iheo quy dinhtai

Didu leCOngty vi phdp luat co lien qum.

chn tich ki€m cidm dijc c6ng lt do Chi sd hfu COng ty b6 nhiem vd,i

nhien ki ld 5 nemr cd fta dugc bO nhien hihoec Lhdy tha.

r.;n soit \itn la nguo thd) m-r chi so hn ( ong D liim "oar moiho"

done c:- Cong ry cjns nhJ gilm sJ nhimg nsuoicuin b. driJ h 
'nh 

nL3 
' 
Jor

bno lqi ich cia Chi sd hiiu COne ry vA crlLa Cone ty.

Cone D co I liim \n"r \ i;- do , Li \o Ltu t olr't h; nhii. \d n-ier

k! ld 3 ninio $a duqc bi mhi€n ldiholc Lhar lh6.

s.t. Br nn!iiuPiic rho Chn li Ai rtJiind;.Coq;I
Bi olt ginp vi4c cho Ciim d6c g6m c6:

DVT\: ACRTSICO - CN DA N,L\C



IHIIONC ,{N Cd PEiN g6A CtrP N,lJdC CIA LAI

a) Ph6 siAn A;c: Gitrp \iac Gi,tm d6c c6 I Ph6 si6m diic. Ph6 gi6m d6c

dicu hinh m0! holc mot s0 linh vr,rc hod dong cna Cong !y theo su phen c6ng

cna Ch! rich kicn ci6n d6c cong ry, chiu r.6ch nhiem ruoc chn rich kicrn

uirm d6c c6ng U \ i rrudc phap u.lr va nlidn w duoc phir cdns va ui qu)d.

b) Cac phAng chLyCn nAh, tghiip r.1 cna C6tg ty: c6c phOng chulen

mdn, nghiep vu cd chrtc nlng rhan buu gilip viec chn tich kien ciAh d6c

Cdng D vt Pho Cr;m d6- lrcnScdng uc quAn y diiu hanh.ir \ln.linh dornh

thco n}iem vq duqc phan c6n8 vd chiu tnich nhi+n tro{tc chn tich kien Gidn

.loc Cong ty vd phiip lu6t ve nliem l'lt duqc giao.

c6dgty co 05 phdng chlyen ndn, nghi€p vu nbu sau:

- Phdns K6 hqch -KY thu4i - vatlu:
+ Hdng nem cIn crt vdo tinh hinh phdl tien kinh te, xa h6i cta tirlr

noi chung vo Li" neanh minl noi iirg dd d ka hoach sin \u:L \inL

dornh cu rhi d rune linh \u- nhu Udi rhiic \i cun8 cip nudc v.h.
phar rliin hi rh6ne duog 6ns ph;n Dhoi nuo. \, mss udi 6-8

nhiinh cu fie cho tirn8 khu iqcj

' a,lp nn;r cxc r;i I eu. bao cdo lLoa ha. cong lghd noi. dd \u;r cdc

gieiphdp nene cao chet luqng dich vu Cep nudc;

+ Tu v;n, thiai k6, gidd sdt ihi c6ng c{c c6ng binh do Cdng ty hn
chn dau ru hoic c,ic chn dau 1u h khdch hang cia C6ng ry;

+ Qudn l, kt rhue! lAp b6o ceo dinh kjL ve c6p nudc, moi rruamg...gni

!a cAc c{, quan c6lien quo theo quy dinh hienhnnh;

+ Theo doi chAl luqng nudc thd, nudc sau xt li vd ften mang ludi

phan ph6i da tt d6 c6 k6 ho?ch xn ry ch6t luqns nudc thco tieu chuin

I I hd m@ cho Bm Cidn d6c cdn8 rdc du) ru. bio dudng rhry rhe.

,rp dtr mor ne rhonS cip nuoc. d;m bAo dnng rieu chuan char 'uq'rg

quy dinhl

+ Qud It klo vlr ru tai c6ng ry TNr'rtr MTv ci:p nu6c Gia Laii

Dmv: ACRISf,CO CN DA N.iNC



PHIIONC ,iN Cd ?H,iN H6A - C,(P NUdC GIA LAI

+ Thuc hi€n cnc thn tuc vd quin li dau u cric c6ng trinh cdi tqo. sta

chur. du) Lu bdo dum8. ndis.ip crc cung rnnh do ( 6nC l) d;u nr \d

quan li;
+ Quan hC Dm viec v6i cdc chn dau tu de th6a ftuan hoin drien cAc

hop dong u va_ rli€r k!. rhr cung. gi.m .ar rdc c6ne rn-h Cip nudc

do cic nnc diu tu Lm .hu diu tu rni duqc uilm dnc.6ng rJ n)

quyeni

- Phdng T6 chrtc -Hi,nh chlnh:

+ Than muu cho chn lch kicm ci6n d6c rong viec tuyan dlrns, s6p

xap, b6 1ti, diau d6ne, cho ihdi viec d6i vdi cdn bO - cdns nhdn vi6n

thuoc cdc Pha'rg, Ban. Doi va ciic Xi nghiep trsc thuoc COne 1r sao

cho phn hqp !6i rriDh dO nshiep vu, chuyen mdn nh;m philt huy khA

nans \J hiiu qua ldm \ iec !ao nndr !ua nsuoi lao dons:

+ Thm mu.u Chn tich ki€m Ciiim d6c trong c6ng t6c quy hoach ciin

b0 quiLn li. cdn b0 ki thuet d€ c6 keboach dto tao, s.p xep hoat dong

+ Tham muu cho chn ich kiem Ciiin d6c trong viec bo nhi€m, mian

nhiem, knen thuong, ki luat, de xuat nang lu@g vn ntu phu cap doi

vdi cdc chr:c danh qudn li vn ngudi lao dong tloDg Cong 1l;

+ Quan li co sd vat chat. trane thiet bi ldm viec cna doanl nghiep.

I dp ki hoech mu" .im rnle h:ar b. rinh si.im J6c phe du)e, Inuc

hien c6ng tdc kian ra. kidm k€ t'iLi sen. crc 1.dng $i6t bi ldm viec cna

c6ng ry hdng ndm theo quy ilinl'.

Qurn j c6ns kc \b- ,hd. rrn ph6ns phim. di, \e. ha rh6ne rone

- \ghien cdu da xutr pnuong an doo Ao. qu) rflnh r-)an dung. .dc

cha dO chinh siich khi cri nsuoi di hac;

+ Xay d\,ng c6c dinh nr:c dor si6 va lao dons. Lap vd quin li qui

luonc. cnc quy ch6 phan ph6i tien luos, riin ihuhg theo quy dinh

cna NhiL nudc vd hieu qua sdn xuft kinh doanh cna c6ng 1yr

DyIV: ACRISECO CN DA NiNC



r,lr uoNG iN c0 PH,iN H6A - CiP Nridc CrA LAr

+ To chrtc k}6m stc k}oe dinh kt hanS nim, nua bno hiam y 16 cho

+ Xay dung chuog trinh c6ng tiic than} tra, kiem tra n6i b0 COnS ty,

rheo db \n li cdc doi khi;u n?: rhrong ac norg cdng ;c rrip cdng

dan, thuc hiCn c6ng l6c bao v€ chinh trinoi bO;

+ LiL thuahg trdc H6i ddne lhi dua, khen thudng !,i ki luat cna c6ng

1y, thvc hien c6ng r6c rhi dua, kncn $umg, ki luar.

- Phdng K6 to6n-Tiivrr:
I lhuc hitr nhtne.o_e \iec \e rgLiQ $ .hlyen mon di cnrnn le

roo rhco dung qri d,nh cid Nh" nuoc \i chu;n muc li roan. nsu)in

+ Tham mm cho Bd linh d?o va cha dO k6 toan vn nhnns $ay d6i

cna che d6 k€ lo6n lrong limg thd'i k' hoat d6n8 kinh doanh. Than

duu v€ c6ng lic dichi.h kC toin.

+ Thu thap vn xir li thOne lir ci li€n quan d€n nghicp vu kiih t6 idi

chinh phet sinh trong c6ng tt.

+ Thttc hien m01 s6 chfc ndng k-hiic khi dudc Ban hnh dao giao.

- Phdng Kinh doanh:

+ l heo ddi va dinh gia kA qu,i s,in xuit kinh doanh hing rhdn8, 06

,'dc. dmbineranbin "nh(Ln ich \ iir C dn d6. ( o-s l
lr;n nf;n. nume o;r.a rhnru!.holhd.LLinevdnuocnoi l;p

Khdo sdl. .ep chiil linn ror kn^h n;mg co nnL .iu su d-n8 nud(.

lap no! don8 \d.h-nh l) hoD donS \o r rdc. lap dar;nB nhdh cho

kh6ch hdngphai drlng quy dinh cong ty da dc ra. sau d6 chutdn hd sd

cho phnnS Katoiinldiv! dd thco ddivA ldd th! ruc ri€p Lheo;

+ Nhan s6 lieu chis6 ddns hd nudc, nha! dii lieu, in h6a dm vi: siao

ldirho \|dch hdng rhco dunB uin dO cJc bin thing nL;r.

Drrlr: Aclusfco - cN Di Ntrlc



THUONC AN CO PH,iN HOA - C,iP NUdC CIA TAI

+ Quan li vd in h6a dm fian nudc th6r chdr che, r6nh mi1n,i! h4n

cha in sdi. ;p xip. ln rnjl dung quy dinn. rh-d lrin cho viic krem

tra, quydt todn hnnS nin;
+ Hang ihing lheo d6i, 16ng haT tin! hinl hoql dong sin xuit kiDir

dodnn cia Cong t crlng nnu nnhg n-;m lor. kho lnln \rmg mic

trongkinh dodh rrlnh Chntich kiem Cidn d6cchi (laokiplhdii

Phdi hop Lung Aa (h6ne rhd, rhod Ji rnuc Lii,' cnng rdc \dJ Jnl

dnr ludgeF. rhonS rin khach hang.lhdh l) hop ddnc.

Phdng Kiid tr, vn ch6ng thlt ihoAt:

I ;p bdn do nen va cdp nhA lip $oi h. ,h;rc ralg lu6i cap nrol

+ Eieu tE ddnh ci6 hien tlang mang ludi Cep nurc do Cdng ly qudn

li nnim phuc v! cnng tiic l6p lei ban do he th6ns cdp nudc cna Cdng

ry, b6 suns vdo m?ns nhiing viec cdn thiau. c6c thi6t bi cdn rhiar dd

phuc vu cho c6ng tnc qunn Ii, ldn cd sd cho vi€c phdn vnng tich

mang chijng thiit thoAt. lm t.n cldg cip lh6ng tin cho c6ng idc quiin li
1di sdn dodh nghiep cna Cong tyj

I Ditu rra ddnl grd hien Lrrng hi rhong ing nhanh don8 ho Ura(h

han8. k.im rrd \:tc Shi chip don8 ho. nronS ki. liim di.h .dr dong

h6 cna dbg tuy€n duorg, tnng khu v(c. li.re vnng, lhoi gian sn dung,

sai s6 cno d6ne hd da da nsli thay th6 theo k6 hoach cho phn hqp din
bao ch^t 1uq!8, ln trn cmg c,p ft6ng tin cho c6ng titc qudd li r:iis,in

doanh nghi€p cna C6!g tyi

+ LAp ka ho?ch, phuonc 6. da da .a c6c bien phiip qudn li mqns ludi

cAp nu6c d6 diau li6t l@ luqirg 6p lqc cin ftiat cna ho!-r dong 6?ng

lvdi dip nu6c. kiam sodt diau ra, knic ph\rc ciic sv c6 rc ri ten meng

lu6i cap nudc rt Lam bon cAp 2 dan ddns hd khiich hdns, kip rhdi

+ Thumg xuyen kian tn vi€c st dung nddc cna khich hdng vd xrl li
kip thdi c6c troimg hap st dqng nudc b6t hQp phdp cnd khdch hdns.

DyT\: AGRTSECO CN OA NiNC



Puuoxc,iN cd ?HiN HOA c,it Nu6c crA LAI

Tham gia nghien thu, kiam ta viec lip dfi 6ng nhdnh !d d6ng

khdch hAng nhim cap nhat vdo h6 so luu vd qu,n li khtch hdngi

+ Phan vnng tdch nang .la kiam sodt thdt thoft ftn h|]ng ludichuydn

tei ve ph6n ph6i;

+ Ilqc tep, nghien ci.u, soan thdLo vA dp dung khoa hac ki $et ldo

cdns ra, qutn li hc rhong cjp nu6c. nghidn cnD danl eia, Li di lam

vicc c[! nang lu6i ci! nudc dd c6 k6 hogch c! ft,: cho viec ch6ng

that thoit mang lai hieu quit6i @;

+ Nghien ciru vi da xudt sn dung cac fiiat bi, vat tu chuyen ngdnh

pl"n hqp de ha- che rl;r rho do nBuydl n'1An Lhjir bi. thu ddng ho

nudc ($ny luqng ka), van kh6a, duing 6ry !n c,tc phu tilLne thiet bi

+ Ti? nhan vn xri li th6ng tin phnn itnh cna k}6ch hdng lien quan

dan vicc sn duns nudci chuyan ft6ns tin dan ciic bO phAn lien qud

cta C6ng iy de kip thoi xri li ciic yeu cau cna ki6ch hdng. Lhsc hien

c6c quy dinh cn. C6ng tyi

+ Kian lre lap bien bo, ch6r chi s6 d6ng hd kl6ch hang khi cd leu

ciu thanh li hqp ddne, ddns hd nudc sn dlng qu6 th,)i gian quy dinh,

sais6 deo k61qu,i kian tra, kh6n8 hoal d6ng do cdc li do 6c dOng trlr

benngodi

s.4. EdntsanxuAt, ki, t ttoanh ttucl'u1c
cOns ty cdc6 04 rld visin xuitkinh doanh i4rclhuOc. Cuftdnhusau:

- T6 thicilng xdy lipl

DOi diau hdh sria chnai

- Phar xuons bom vn sin xufu nu6c Bian Ha:

- Nha mdy nu6c Ayunpa.

5.5. So di co cdu t,; chtu q utu U cans tr

ha

I Cht ni phu tttcdnh kin)

DyIV: ACRISECO -CN DA N,4r\C



PHIJOI{C iN CO PHAX HOA C]i? NII6C CIA LAT

6. Danh srch nhAng c6ng ty n9, c6ng ty con vl c6ng ty li€n doanb

liGn k6r

KhOng c6

n.TiNH HiNH HOAT DoNG ciIA coNc Ty 3 NiM TRUdc cd
PHAN HOA

Tinh hlnh hoal dong kinh doanh va ldi chinh cna COiB iy Biai doan 2012-

2014lrudc khi c6 phen h6d nhu sau:

1. Tinh hinh ho4r dong kinh domh

1.1.Cocdudoa thu

Co cliu doann lhu trong timg linh vqc hoqt .long nnu sau:

STT DOANH THU

NAM 20I2 NAM 2OI3 NAM 2OI4

ci6hi
(rriCu

ddns)

TY

(.%)

Gi, tri

G.ieu

ri

(%)

Gintri
(Trieu

ddng)

ri

(%)

hans vaLcung cAD 27.810,91 99.49 t1.I22,53 99.52 32.320,02 99.46

23.715,7 3 E4.97 25 822,78 42.51 27.72t,62 85.J1

2
.long.long xay dsng

12.31 4.78t,74 15.:9 r.902,06 t2.0r

6tq,8l 2.21 it8,0l 1.66 696,14 2.t4

TT
dong tni chlnh

51,51 0.r8 16,48 0.1.] 18,93 0.06

III 90,37 0,32 110,10 0._t5 I55,84 0.48

TONG CONG 27.982,79 r00 31.272,1J 100 32.494,19 100

Ugu6n: C,ine t, TNHH MIy Cap n^tc Cid Lai)

Tin} hinh doalh thu rro.g ba ndm r4rdc c0 phan h6a cna Cong ly nnu eu:

l Ong doatrh thu tdng deu qua cdc nan, dodh thu tn hoar ddng b6n hAng vi cung

rilp d,ch \u r,ong ] nrm qud cia c6nS ry lhiim uen oooo rrong LdnS doanh thu

hans nam. . rons do. doam rn- rr nvdc sinn hoar.o,i rong dr d:nh o rnc rrin

72"" rrong r6n8 doann th- rn od nang \a cung cap di(n LL h{1ng n1d.

OVTV: AGRISI(O CN DA NtrNC



psuoNc lN cd Plr,lx H6A - c,i! N\tdc cIA LAI

STT
LQI NHUAN

TRUOC THIJ'A

Nnn 201, Nnm20l3 Nim 2014

Ci6lri

(rrieu

ddns)

ri

c/t

ci6 rri

(Tr'eu

ri

(%)

Gin tri

(r.iCu

ddng)

ri

(%)

$u6 TNDN
L460 1_014 2.041

2
TNDN

1.268 412 | _571

(Nsu,jt cans ry TNHH MTv Cap hetc Gia Lai)

LJ. NsurAa, 
'At 

li.u
C6ng 1y TNHH MTV Cip nudc Cia Lai 1A don vi hoat dong trong linh

vsc cap thoel nrdc. D6y ld dot nganh mane linh xa hOi cao, lqi nhuan kldns

lon. gir ca nlng hoa hiphu Lhuoc nh,au \"o cJc co quan Nhd nuoc. \s;n
nguy€n v6t lieu cna ConB ty chri y€u clng den tn cdc nhd cung cep then $iCt,

c6 quan hC leu nam. Trons d6, chrl yau l) dien. 6ng nutc, ddns hd nudc, n6y

bom nudc Car nha lun8 cdpsanphim chi Jeu bsoein:

STT Nsuy€o v4t liiu

Nht may hoa chit Bidn H,)a Clor,phCn

2
c6ng ry TNHH Thi6t bi do ltrin8 dieu khien vd
kiem nghiem vd kiem nghien

l cdn8 ry TNH H nhvc ciang Hiip Thane

C0n8 ty TNHH thu@g mei vn dich vlr Ma ViCt Miiin6inan

5 C6ng ry TNHH Phic Hd6lh;t M6i n6i mam

@gu6a: C6ng ty INHH Wv Cap nbtc Gia Ini)

DYIV: ACRISECO (l! DA N,iNG



PHTIOI\C ]iN CO PH,iN HOA CAPNTI6CGTALAI

1.1. Chi phi sdt xuat

Ti r.ans c6c khoin chiphi so vOi dodh rhu ftudn cun8 cap hdng hoa vn

]'lsuan: CanE 4TTNHH I4Tr Cap rfttc Gia Lai)

1.5. Ttinh dA corg ngl'C

C6ng ty dang k6 thndc6ng nghe tn nhi?ng nJn l98O va honn 6nnhcni lao

sria chta nhd ftiy vao nin 2004. Tumg lai. Cong Ll se lmg dung nhnng day

chuydn cdngngh€ tien lanhmr veoqur tinh sdn xuit.

1.6. nnh huth d?hipu.iuvAphdt hii" ru fu;m mdi

C6ng tt hoat d6ng 1rcng lini vgc lien quan dan cung crip nu6c sinh hoat,

ran run Do dd rim lhdm \a oich vu knoig phd h linh \ ur, o rhF cu, s, ;f 'an
phAm da dang phong phn nhu mor s6 ngdnh hdng khdc.

lrcng ruog lai, viec n8hi€n crtu vn phdt irian sin phin ciid C6ng rl s€

duoc di\ ma th rh.n nnr J; , u rhJ ,ui 'tu u" du.c ncuo1 lu( cid Codg D

Dey s€ li nit thach thfc nit 16 cho Ciing iy sau khi cd phin h6a, ddng fidi
,:-cldror,ohdid;, ons,J .u,t',,hrJ Jo,,-ol'nh odrdonCnhrmmorong

quy m6 vAL linh vuc srin ruil. nang cao hieu qud hoat d6n8 cho C6ng ty.

1.7.Iirh hinh kiin tru chit tuttry sak phin,.ti.h vt!

vo, dlc rhn l" ' ung r) cune cip nroc sach vd..c sxn phim dih LU

STT
YEU TO CHI

NIm 2012 Nim 2013 Nnm 2011

Gidtri

(rrieu

rt

(%)

Gidr{

ddng)

ri

(%)

Cidtri

(TriCu

ri

(%)

Gid von hdng
26952 89.71 24.748 81.06 21.001 88.86

Chiphibiin
381 1.28 L7l 406 |.57

2.70.1 9.00 4.5.15 )5.22 2.179 9.58

TONG CONG 10.018 100 )9.797 100 25.888 100
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phqc vu cho viec cung cap nudc sach phtrc vu cho nhu cau srin xu6t kinh

doanh vd sinh ho{, Cing ry co BO phan chuycn kiam tn vi chit luqns nudc

vn chit luqng dumg dan. NgoAi ra, COng ty cdn ndi So Y Ta rhLtong xuyCn

kiam tra chat luqlre nu6c da d,m bio di' ticu chudn cung cAp ra thi r ong.

Hr(n nd). nhd m"j nudc B:in Ho Lia C.lng ry lNdH Mlv CiP \uo.

Gia Lai c6 tOng cong sudt 20.000nr/ngdy den. Nhd niy duoc xay dlis vdi

c6ng ngh€ tien !an. hien d.i, sn dlng soi vd crt da loc nudc. khn trnns bing

Clo. dnns phin viL v6ida xri li.
cht luqng nudc sinxuit ra ludn dar yeu ciu va nudc u6ng cna BO Y Ta

Dic biet, dO dlE cna nudc sau xn li lu6n dar du6i 2 NTU, thiip hon so tieu

chu; cua 89 \ l; Co_! r) \4 dung \r tsiatr sJr .hJr.he qu) r,'nq nn \uii

nddc d diu neudn. qua cdc c6ng.ioan ddn nudc thdnh phAm. Djnh n!.c hodch6t

ru .j dudc \i di n. hr _ ydc rd, phJng rh, ncl im I uqns ho" ch;r dur 'i. \d

li duorc x5c dinh chinh x:ic nhd he ft6ns dinh lua'rs hod chtu ldL dong hd di€n tu

do d,:n lien tuc luu hrqng nudc th6lai nhn mny.

' dng r) ch- tung.u duns c"c lod nng, L;r umg c"o rrong thr.o.g l-o

dJr moi IIU ru rhin ra) mo. lhi! b' rrong rl'u_i lhr nt1r.'m M"\ n o. 'r;l
bi cna phdns thi n8lien c6 kha nang phan tich phaD ldh cdc chi tieu nh6m ,^

(cdc chi ti€u phan tich hiLng gio, hing n8al. heng luin, h,in8 lhAng) thco tieu

chuin cna BO Y Ta vd nu6c an uang, diip ms cd bin nhu cdu phan tich. xdr

nghi€m, diinh eii chlii irors nudc. dem bAo mlc tieu cdp nudc sinh hoat cung

cip cho Nhlin den. Thudng xuy€n kiim na d6n} gid chiir luhg nudc tai tram

nufc tho lri trong long h6. fi6n hdnh cin n6c khu lvc bdo ve ngudn nudc t4i

d:;m thu rroc cia .rd bom .Ap I Phdn Ir Jrr Ji cr chi LidJ -hir lum8

nuo,. \"ir; .ud ,'eo Quyer d.n} l12o 200.2 BY. OD, -d Ilc Y l(.
ahu !ong g:;n sn liin ru. rno "; chi r'iu hi(n Jo1t. nh:L l. .hr r:au pH.

.lO tluc clo dtr 1ai nhi mry. Trian khai nO1 s6 xit nghien, ho{c phu@e ph6p

phiit hien nhanh cic l.u,Jng hc,p 6 nhiam neudn nu6c. Tei nhd n6y, dLl!'c gi6m

rL (n;r cl,i q-) trm \u l) nJo. .a LiPr In . h.i. lury! ntro. .J reudn. qua cdc

cong dodn xn li, d6n Dang cip. Lip dat cdc thidt bi .lo lien qE cdc chi tieu pll,

DI"TV: ACRISDCO CN DA NANC



PHTIOIG,iN CO PHiN U6  CAP NUOCCIA LAI

dO duc. CIo du cna nudc raitam bom cep Il, nudc saLr ling, lac. Cdc chideu

chil luErg nudc lhAnh phim t4i nhiL mdy dau dugc lhan iich vdi tAn sudt theo

dnng quy dinh cn! BO Y T6.

1.8. Hoqt dqne Ma*etihg, ,hat hi.u thudne ,kqi, dntte k! phit ,fiikt

sttrg che vd bdn qutCt

a Ho.n dihg MarLctihq

Do .ldc thn snn ph6m vd muc ti€u s6n xu6l kinh doanh, hoat dong

Ms,le,ing.na Cdre r) lho_g du.c.Lu rgng \d d;) m.nn. Vi co bdr. Cdng D

kiong c6 bO phan chuyen ri€n khai Maiketing. Hicn iai, hoat ddng Markcting

cid cong D chu J;u la e oirhi.- d_ph;m\aho".donScuamrnhq-omars6ru

bro ngAn\ dia phudg vA ph,l to roi.

b. NhAn hiel thuong ndi

tlion taiC6ngry c6 dlng kt benquyancta loso Consty:

1.9. HW .16n8 fti oi. .l6i ttic ltn
Ld mO1 doanh nghi€p sdn xuiit chn yau phuc vu cho nhu du nudc sinh

no.r \a nudc ,in \udr. Jo do ca! hop dorg ld .ia Do"dh nehiip chi );u
phuc vu cho viec snn xua! clng cdp va thoiil nu6c nhu: Lip d{t m6i, srla chta
Lt,ho_e.;p 1uo, .'o (dc ho ru g.,. coqdan cs 160. lat no:nf,ho_g,;p nud

lrong thdnh ph6 Plciku thco nhu ciu !h6l trian cna thdnn ph6 do C6ng ty l(rc

UCp qunn li vd dau fiJ.

i.10. ra he fi6ns nsns tuni host .lOns vd uns i.ns dlrh vq

qi rl6ng m-ng luoi hoa dong vd cunC ung dich vu clr Cong l chu )au

lr€n dia bdn Thnnh ph6 Pleiku.

',nt;
(f
F.lr

DyIv:AcRIsEco !N Di NANo



pHrtoNc,i^ cd pH,iN HOA cAp N'rr6c ch LAr

2. Tinh hinh ho?t.long liLi chinhvt k6t qui hoqt dong knh doanh

2.1. nnh hinh tdi chtnh fi kA quA ho d1ng sdn xu6t kinh doa hbo

"dn 
hrdc khi cd phin h.ta

(l): 56 lieu lay theo na s6 4lotsAng c6n d6j kc lodn cna c6ns ty
C): G6nrMa s0(10+21+31) BdocaoKQKD cnaconsry

(N8uin. Cdns ry TNHH MTv c;p atuc Gn Lai)

STT Chi liau DVT
Nim

2012

Nim

20t3

Nin
zot4

T.. d6ng 5t.429 49.944 49_586

Trong dd:

fr dong 16.076 11.901 1J.092

J5.l5l J6.047 J6.493

V6n chi sd hnu theo sO s6ch KT ( Tr. d6ng 29.994 10.149 t6.621

Tr. ddng 21.435 19.798 18.965

6.41I 1.\75 8.591

15.024 12.623 10.173

Tr. dong 3.043 1.069 29t5

- Ctlc kha,tn phdi thu ngdn hqn T/. dang 1.041 3.069 2 915

-Cdc khain phdt thudAt han Tr. dAnE

'| llo done L6o dons t42 140 )17

8 ftu nnap blnh qu6n h8udi/hang Tr. d6ng 5.766 5.925 6.315

9 Dl ndp NSNN Tr dong 3.289 3.073 3.210

t0 Ti)ng doanh rhu (') Tr ddng 21.961 J1.259 32.491

l1 Iong Iqinhudn trudc rhDe Tr. dong l.460 L014 2 04r

l2 Tr. dong 1.205 472 1.571

l3 Tt su6t lqi nn!6n sau fiuavon

csH 4.02% 1.57% 4.29%

DVTV: AGTUSf,CO - CN Di N.iNC
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2.2. Nhins nhAn t6 dhh hrd e dik ho$ AAng sd xudt ki,tL doanh cna

Cang 4r

Trons nhnng nrn qua, C6ns ty lu6n duqc UBND tinh. Thinh ny, UBND

rhdnh ph6 !e cdc co quan ban nsdnh quan tem chi dao, thco doi. ginp dd. done

lien kip thoi vd rao di€u ki€n thuen loi dO Cons ty hoin thanh muc ti€!, nhien

Da sii cdn bO COng ty h nhtng ngudi c6 trinh dO, c6 nang luc viL c6 kinh

nghi€m trong cone t6c ltnhdao, qud li chuyin mOn.

Nhien vu kinh domh dich !! chly€n ncdnh, chir ludrg nudc vn ciic chi
luglrg phuc vu khdch hdng ngiy cdn8 nang l€n. Do vay cdng ry ngdy cnng nhan

duqc su iin tuorg cia khiich h!ng.

Cong ty c6 dinh hLrdng rO rdng tong liec phAt trion snn xulil, kinh doanh.

Dinh huong !na, Ini_ ia, !,.,r,.n liin \dr ru phar la;n. a <1, oin cu rlin

di" l-r_ Lhan- p1o. v( lru dri., one r) "i._LJi,n nr Ja rod dqn8 bii bin.

chuy€n netiep raphAt huy lhem nhtug tha manh cna COns ry.

B€n canh nhtng thuan lqi reu tttn, hien nay c6ng ty van cdn tdn t?im6l

Viec phin cip, phnn quyen

nang .long vd siilg tao trong qu'in

rren.nune.u.Lonery.

cd sd ha ling ciic c6ng trinh cdp nudc cn vd chua ddng bO, nhiau cong

urnh\uo.e.-tchuddi cnane.rpcr .-oo. d" rj larLn rh.;r n'r. cin;

Do did hir'1 \hu vrc,;t ndd, lleilu phft r.p nhiiu ddi doc cdo da .Ap

Juoc nuoc phai .n du-g nhi;- rdr rAng dp r;n ,h;r Jir_ nlng h. J:n d;n rhg

I h: pn, diu v,o nhu Bn Llkn. Bir \cr ru. rn.ar b,. ph, bJo \c ho.

ruong. dau unC din qua ci. ncm. nnung .hua duo\ r.nh d;) du \Ao eL rhanh

nhu hi€n nay chua phiit huy hai lnh linh hoal

li vddieu hinh, mh huons den dong luc phlr

DVTV: ACRISECO ' CN D,I N,{NG



lIIudr{G ,4N cd PILAX g0A - C,iP i\'fdc cIA LAI

san phin din dan hieu qua sm xutu cna cong tv eap nhilu kh6 khan.

s6 luqns CBCNV cdns ry d6n8, trinh dO kh6ng ddn8 dit\ cbn t'n qi

tolsnhdnchJa16r nshi:;pphdthdng. crnbakj rldlchuyen ngenhLbnlhi6u

III. TIIUC TRANC VT CdNG TY T4I TI{dI DIiM )CiC DTNH GIA TRI

DOANH NGHIEP

l. Thvc tr?ng Ya tdisnn c6 dinh

Tai thdi diam 3il122014, t6ng gi, ritai sdn c6.linh con loi phuc vu cho

hoar dong san xuil kinh dooh cta C6ng ty theo sO sach ki to6n lA:

r0.040.44J.81I d6ne CJ I"e nnusau 
Dm.DoaB

Nguy€n gid Di khAu hao Gi{ ri catr

l TSCD hou hinh 61.212.578 845 26.92J.687.7t3 J4.3t8.89t.092

- Nha c,:M vd kieh n:iic 46.271 .979.649 6.68t.672.600 9.594.107.049

5.461.284.t29 2.788.599.917 2-b12-684.612

39.290.566.018 17.298.175 581 2\.992.)90.437

2t2.148.609 t53.259.6t5 59.508.994

2. Tii sAn vd hlnh 48.500.000 14.758.121 t3-741.677

L Chi phi )OCB dd ddg 1.188.969.950

TONG CQNG l5r.$3.657.610 53.882.15J.749 70.0,10.493.811

(N?on C6nsD |NHH Wv Cdpnk6.Atu Loi)

2. ThFc trtng v6 tAi chlnh

2.1. vl.0 cda tdi sd" va 
"sulh 

$n
Ci6 t i tiLi sd cna C6ng ty theo s6 sAch k6 lodn ili tht'i diam x6c dinh 8i6

td doanh nshiep ld:49.586 trieu d6ng. Cu rhe inu sau:

DvTv: AGRISECO - CN D,i N,INC



PITUONG A]t Cd PHAN H6A CA} N.T-IdC GIA T-AI

Khonn mgc Gi6lri

i-ij-iN NGAN HAN 13.092

L Ti vaclc knodn nrsng dumgtien 1.829

:rrc ttroa aiu ru tai ctrintr nebn h4n

2.915

7.584

t Tdi sdn ngin h@ kn5" 764

II. TAI SAN DAT H-4N 36.49J

35.722

2. Tiisan dai hen kn& 772

TONGCONG 49.586

o. Phak theo co ciu ldi sdn

DW: Tr.dAflq

(Nsuin: Rao ctto di chinh cna CAns ry TNHH Wr CaP hetc Gia Lai

daduoc kien bdktqi thdi dnin 3 I2/2011)

.la atuoc kian bdn tqi thdi Adn 3 1/1 2/20I 4)

b. PhAn thea ngfinton
DvT Tr.d;ns

Ilg&jr: Bdo aio lAi chinh cna COng tt TNHH MTtl CdP htdc Gia Loi

KTOANMVC Gid tri

r NA PHAI TR,{ 18.964

L Na Dg;" hm 8.591

10.371

N. V6N CHU SO rfJIJ 30.621

l0_62t

2.Ngurin kini phi

TONGCONG 49.586

O\rI'V: ACRTSECO - CN DA NANC
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2.2. VA v6h chn sO htu fir c6ry ,q
T6tr chl litu ct6 tti Q eu dtry)

at6" ch".d ht' r0.621

l.vfn dlu hr cia chi so hi! 30.149

zrt'ang au u6n 
"o 

pt'in

L V6n khac cta chi sd hnu

a. c,tphl-u q,)- f)
5. Chtnh l€ch ddnh gia l.itaisdn

Orhe'rtr te.ctr qt gia triiaoai

7 e,i ttiu tu pnar sl€n

8. Qui d\r lhdng tdi chini

9. Qut khac ihuoc v6n chn sd hitu

i0. Ll'l mu rhui chua phan phoi

t t. Ilguin rcn aiu ru xoce

U. cong nq

- C;' tkou ph"' th" nga, n"
- C,i. kho,jh phdi thu ddi hqn

2 Cdc khdn phii trd 18.965

- Nq netjn hen 8.951

t0 J73

/l'liii; Baa .do tdi 
' 
hthh . ua .6nB ty Tlr H H u rl adP auir a ta Lat

alA alqc kiCn todn tai thdi &iid 3 1/l 2/2014)

3. ThVc tr4ng vA lao .long

Tlnh ddn thdi di;n 3ll12l201a, t6ng s6 lao dong cna COng ty li: 137

DvTv: acRrsfco- CN DA N{Nc



c6 PBIN H6A - ciP Nudc GrA LAr

TT T€n cht ii6u
56 t'rqng

( nsudi )

TY trgng
(%)

PhAn loai heo hqp Jakg too ddne 137 1Q0

]]Foru ftuqc a6r hrqng Ly Horo
- tlqp ddng khdng\rc dini rdih4n 127 92,74

- Hcrpd6ngrhdihan ri I den I nrm 3 2,19

- Lao dong dudi I D6n 3

II Phah loqi theo ttinh dA lao dA,8 lJ7 r00

2 1,46

- ft Dai hqc !16 len 2l t6,19

l2 8,76

-r;'siil LO 7,3\)

- Sd cap, cong nha' ki thua! 69 50,36

- Loo dong ph6lhonB 2l l5,ll
III Phdh loq theo Sioi nnh t37 100

105 16,64

32 23,16

IV Phaa toai keo dA tu6i lao ddng i00

- Dudi 26 3

-Tn 26 - l0 19 11,87

-Tull-35 25 18,25

-Tt16-40 5,84

- Tn4l - 45 tl 8,03

- Tu46 - 50 27 19,71

-It51-55 29 21,t7

,Ti56-60 l5 10,95

fnon taqtheo alo aren ll7 100

- Taiv,tn phong Cong ty 78 56,91

- TaicAc dm !irryc rhuac 59 43,07

(N8u6n C6n8 ry INHH MTV Otp hwc Gia Lat)

Qua beng sii lie.u tren cho th,y, nguan nhan lqc hien co cna C6ng tv c6

chit luqng luons d6i cao. d$i nsn vi€n ch!.c quan ry doanh nghiep, cdn b0 quan

li vd neuli lao done duqc ddo Co chi6m: 84.67% rong t6ng s6 lao dong cna

D\"IV:ACRISECO CN D; N,{NC



PHIIOIIC AN Cd PHAN HOA CAP NUdC{IA LAI

C6ns !y. 56 bo dong khong thuoc d6i nrqns kt HDLD vd HD kn6ng xdc dinh

thdi han chi6n: 95,62% t ong 16ng s6lao dong cna cons tv

Ngdn nh6n luc cna Cdng ty c6 nhrng diem manh sau:

- DOi ngn lao dong cLla C6ng tv phdn lon tunng d6i ddp rmg duoc yeu

ciu va rdnh dO tay n8ha, va kinh nghied, phn hqp vdi cong vicc 
'lirqc 

Siao

- DOi ngn vi€n chtc qudn li dodh nshi€p vd c6n b0 qudn It duqc tldo tao

bJmg ddi bni bdn, c6 ki nlng vn kian thtc iOt vc liidh Wc hoit ding cn! C6ng ty

- Hiu h6t ngudi lao dons dtu gin b6, trn huv6! vdi c6rg 1v !d c6 i
rhiic chdp hdnh ki luat vn lao dons t6t

4. Ttnh hinh quan liva sndrttrgdll.lti

T6ng dien lich dit daihien c6ng tv ilang qudLn li, st duns ld:40 259 9 n:

chi dat nhu sau:

TT oi, chi
Dien tich

(m')
Hinh thrtc sA

dqng dnl
M!ctlich sridUng

02 dudig Tran Hmg d?o.
lst4,5

DA1 thue rrd Dat vEn pha'ng ldn
viecC6dgty

2 Xe Bi€n H6, T?.Pleiku 2805

Giao quan ly,

sn dug khdng

ftu dan

Dd! sn dtng ldn

l Dumg TOn Dfc Thin8,

xa Bien H6 TP.Pleiku
14864,9

PhLrimg Y€n Tha. TP
62 sn dung kldng

BQLDAciprho6i

Bien Ho

5
Duins Li Tlri 'rd,

P.YCn D6, TP.Pleiku
1978,8

Dwv, AcRrsEco cN DA N.i,Nc



PIII'OI.{C ,{N Cd PHAN HOA - CIP \'TdC GTA LAI

TT Diachi
Di€n tlch

(.') dlrg d6t
Mqc iltcb sf dgtrg

6
Dudng Phlt D6ng, P Hoi

phn,TP Pleiku
390,J st dtng kh6ng

thu ian

7

Dudrg Hodns Qu6c Viet,

Phudng Hoa Lu,

TP.Pleiku

72,8 sti dl'ng khong

th! tiAn bom lirg 6p

8
Dudrg VO Tli SAu,

P.laKrinS, TP.Pleiku
150

Giao quan li,
s'i dung khong

thu tidn

E6t s't dqns hn

9 TlixeAyunpa 9958,1 s'l dug knong

thu lian

Da! sLr d\rng lnm

l0 155t,5

Ciao qu,in li,
s'l d\rng khong

Dit sn dun8 ldm

It Khu tri dinl' cu xa TE
Da,TP.pleiku

623.1 sn dlng kh6ng

ftu tian

Dat s'l dt'ng Dn

chai, .l6ng binh

t2
Euhg Nguyen vln c\
P.Yen E6, r".Pleiku

38E6,9 s'i dung khong

thu dan

DAl srt dung ldm

Tons coog 40.259.9

rv. KiT QU,i &ic DINI GIr( TRI DOANH NCHIEP VA CiC VAN DT

ciN TriP T\rc xrl Li
r. K6tqunr{c dlnh gid tridoenh nghifp

K.t qun x6c dinh giii hi doann nghiep dd c6 phan h6a t?i thdi di€n ngly

3 I /l212014 c'ia C6ng ry Dhu saul

DvTv: AcRrsEco - cN oi NiNG



pflloNc iN cd PdaN s6A - cAP ryqgll{!!!

TT cHlTSu
s9.'19!,t*o son+u *,i.
"l:[ff lDIN'HLAI

s6 L4u
:IIiN1I rr(tc

2

TAI sAN DANG DUNG 103,r22,,r44,?521 118,407,569.!9! 1?0,40r,r65J55

I -Fr siN cd DINH va DAU rtr
D,{I HAN 9t,t7!,956,870 I26,110.373,579 158,173.130,936

90,401,171,48o1 125,418.733 645 157 401,596,0t2

33,ea3,660,r50 | 24t!!!!{q4!

t2,1J0,ret al7 2'.3tq 336.233

55J 4',3,A251 20aa7.N2.6\

1,249,551,3e1

Tai sdn c6 dinh khAc (rS hinh

\.2 T{'srdc6dtnh "6hlnh t),14t.677

l.r Chiphl\dr dlng (o bdnd6dang r,t83,960,950

Crc knoAn diu ru dichlnh dli hd

77t,584,834

5 Cdc $orn phdi lhu dei h?n

u dII sAN LTiJ DONG VA DAU
TTINCAN HAX 11,9,19,,13?,882 12,r97,195,5r9 17,219,935,n19

Tiin'. rac kholn trds duos riin

tl 12,445,741

L2

tl cic bodn rms dums rian

6,155,317,t33 6,6t5 8r4,0r6

6,l5t,l r7,B3

)

Dwv, AcRIsEco -cN Di NArc



?r{uotrc iN cd Pri,ir HOA cAPNudcclALAt

r't cru Ilnu
sor4u so

SACE KE
TOAN

so LrDu xac
DINII LAT

s6LIEU,
CfiINH TqUC

4.2 C6ngcu dung.u dt phAn bd

6

III CIA TRI LgI TIIE KTNH
DOANH

GIA TRI QUYEN SU DUNC

B
TAI ST|N ICIONG CAN DUNG
r)
TAr s,ir vA Diu rri oAr H4x

r60,680,7r5 t65,t7J,7t5
Cdc kho5n phAi thu ddi hqn

165,t71,715

II TSLD Vi D,iU TIt NCiN rr4X
L,8rs,5{5,661 r,315,545.661 1J15,54s,661

Cr( knoin phdi $u dii hin kn6 ddi
Du phonc phri rhu ddi he Md ddi

TAI S,iN CHd TTTANE Lf
l) TS HiNH TH,iNfi Ttr QUY KT

- PL (*)
TONC CIA TRI TAI SAN CUA
DOANH NGTIIEP

172J83,335,311

E NqrHr,/c ra PHirrRA
GIAM CIA TRI DOANH
NCIIITP
Tai sdn c6 dinh kn6nc can ding t65,171,715

2 NguJenvar lieu $6ng cin di'ng
t,646,20t,265 r,646.20t,26t

3

TANG CIA TRI DOANH
NCHITP

t,307,933J1?

- Hoan nhar dv phdng gilh si,

- Hoin nhap d\r phdng phai$u kh6
ddi
. HoAn nhAp d\r phdng qut tien

D\,.IV: ACTUSECO -CN Di NiNO



PHTIO 
"IC 

AN C6 THiN HOA - CAP NU6C CIA LAI

TI crli Tliu
sorr4u so

TO.(N

so LIDU f{c
DTNIT LAI

sd L4u.
CI'INII TIII,IC

- DC gidn chi phi phAi trA lrich

-Trng giA ri DN do tdch luol khau 4,491,000

G'i TRJ TIIltc TE CUA t?2,:11,154,:31

NO THUC TE PflAI TRA
TONC GIA TR! TH\'C TE
Plt.iN V6N N.ti,\ Nltdc TAI
DOANIINCHIEP

r,75.t,61t,62t 153,739.635.233

ii[n Huroxa, ainnct ox tai ]hot dtan ll t) 20t4.to

C6ng t! kiin to,in fi dinh Gid EAng Li Up )

2, TAi sin b+i trn khong ritrh vno git tri doanh nghieP:

I ai sir loa rru ^nrng linh \do gL tr: dorh ngniep la a80.7lo l70 JinE

- Tni san c6 dinh:Nsuydn gi6 theo s6 sAch k6 todn 349 280 ?13 ddng, gid

d cnn bitheo s6 siich h 0 ddns.

- \Buy€n \d.liiu Latur;ntho: oab.20l2otd;n8

- Tni sd qudn It phuc !'lr du lich ban gie dm vi kn6c quan li sdn: LAm

vien Bian Hd vd kC ch6ng sa1 ld Lam vien Bien H0 nguv€n Bid theo s6 sdch

40 r. 10?.)ol donc. Srl rn cdn hi rheo i sach l; lb' l 7r'71) d;n8

- COngnqphnilhu kha ddi: 169.344 396d;n8

3. cnc v{n d}.in ti6pt'rc xnlt
Da nehi UBND tinh Gia Lai cho ph{ip cong ty drl!'c lrt sd t\an35 223 t42

ddng tt ngudn tidn mn BQL d\r dn ADB bdn giao cho C6ng 11, kiorn nq nALy

Ban quan li dq 6n ADB.la rms cna C6nsry vn c6 xrc nhAn no S0 tien cbn l?i

cong I co lla(h nhiim nab roan bd nd Ngin sdch 150loo?21 d;ng theo quv

DvTv: AcRlsfco- cN Di N,lNc



pHtlolc  Ncd PHqN HOA cirPNtldccl4LII

PHiN II
PHU'ONG AN COPHAN HOA

r. c,iN cil pIL{p Li xiY DVNG pHtldNc AN cd PH,iN HoA

Cdn crl ph6p li de xay dvng I'hu@g an co phaD h6n c6ng tv nhd s.!:

- Luat Doanh nslrieP sa:68/2014/Qlll3 dd duqc Qu6c hoi nRtc COng

ha'aXihoi Cht nghia VietNam thong qua ngrir 26111/201'1i

- \Jh. Jinh \o 'o 20rl NDr " near 18 7 201 .u" ' hrn. "Li r'
, -tcn doih ng\iep lLr00o ran nhl nroc rldnh -ong l c" DLin

- \glr drnh .o l80:Ol.l ND-'P nga) 'O l2ull \ ' \ghi di _ 
'6

I I6/20I5IND-CP nSdt l l/l l/2015 cna chi.ll phrl va Sta dOi b6 sung mit s6

dia! cna Ngbi dinh 59/20llniD-cP ngiy 18/7/201I cta chinh phn va Chulin

dornh nrhidp l00oo r"_ \hd nuol hlL lonC rr '; ph;n:

- Th6ng ru s6: l27Dar4tt't'B'rq ngil 05/9/201'1 cna BO TAi chinh

hudng dan xt li taichinh va xac dinh si6ridoanh nghi€p c6 phan hoa klithqc

nicn ch-)in doan _fh,ip 00"0 \;1 nha nuo! rh,lr c6n8 r\ c! lhin

- lhiing tu sO: I96/2011/TT_B1C nBdy 26/12/2008 cna R0 TALj chinh

hLrrrng db cil phin Itn diu vd qudn lr' sti dung da! thu tir c6 phan hod cna c6c

doanh nshi4p DNNN l0o% v6n nhn nudc tbuc hien chuydn diji rhatnh cOnc tv cii

- Nghi dinh s6: 6ll20l5rND cP ngdy 2217/2015 ona Chinh phn qu) dinh

chinh siich doi vdi ngudi lao dong ddi du khi slp xep lai Cong tv INHH MTv

do nhn ntdc l,im chi sd hiu;

- Thdng tu s6: '1,1/2015/TT-BLDTRXII neil 22110/2015 cia B0 Lao

dODg - Thumg binh vn Xe hoi tc Humg dan th{. hiQn m6t s6 dieu cna Nghi

d nh sd oI 2015 \D-Cl .84\ 22 7lul. c,lr ahrnh p.- quy d,n\ chrnh - \ d6

vdingudilao dOnsd6i du kbisap x€p lgic6ngt)' TNHII MTVdo Nhd n'rdc liLf,

'lhOng hJ sijr 3I/2012/TT-BLDTBXH ngd' 20/1212012 cia B,l Lao

.lons Thumg binl vd xt h6i hudC d;n thuc hien chinh sich dii vdi nsddi lao

orTv; AcRlsEco ct! D; NiNc



PdIl(NG ]iN Cd I HiN H6A' CAP NI'OC GIA LAI

dong $eo Nghi dinn s6 59/201l,ND-cP ngiv 18/72011 cna chinh phn v'

chuydn doanh nghiep I o0% !6n nld nudc thdnh c6ng tv cO phAnl

-.ci.ufonS vdn "! r0o7r BlD Kllrlnfd) 2d l'20 4 Lud i) bar

nhan da! tinh Gia Laiva liec day nhanh ti6n dO sipx6p, c6 Phan h6ac6c doanh

nghiep Nhd ndfc fiuoc tinh quin lii

- .1n ci (dng \ln o: aj((HDI_DKKD nga) l00'205cuasdli

hoach & Diu tu Co qud thui'ng Ltuc bm chi dao cd phan hdr doanh nghiep

Nha nuoc.i.,F, humg d;n J4 r, nl cnu)cn doarL nrleP l00 o \;n Ua

nuo. thann Long Iy co pnm.

' Cdn ci! c6ne vdn si5: 2206/TTg-DMDN ngdv 03/12/2015 cna Thn uang

Chinh phn va viec diau chinh phums dn c6 phin hoa dodih iehiep thuoc Ui

ban nhan dan linh Gia Lai:

- Quyat dinh s6, 856/QD-UBND ngdy 23112/2015 cna ui ban nhan din

rinh Gia Lai va viec phe duyfl ein 6 doanh nghiep C6ng tv TNHH mdt thdnh

vien c6p nudc Gia Laida cd phan hoa.

N, NOI DUNC PHTIONG iN Cd PHi.N H6A

l. Mlc tieu c6 phAn h6a

viec ci phin h6a cong ry linhin c6cnqctieu sauddtl

X& Ji-n rd qu)in .Jr Li.h nnim \e rinh boo roin \d ohdr ur(n

ng-on vdn dro! \-a nud- giao rnr cdch rdL nnir funr nhu c;c In rch k nh ra

\hdc. Drn b:o dtg rLFlnudong -nne lr-n Llodf rlrang"duva,_-i;n
mdn, linh vsc kinh doanh d6ng ihdi .la drng h6a tren cdc linh vuc hoet dong

r4o tha phAt rdan nqnh, ban vnng phn ha! vdi luet dosnh nghiep vd ldn trdn

nghia vu vOiNhn nudc.

- N"ng cro hieu qJr hod dnnS \dn rr;r.inh do-nh. crrrnrFn J: - \'in
lin vi€c. cong lic quAn It nane cao lhu nhaP vd doi s6ne cLu neudi lao d6ng

D-m bAo phx L;- ooonh ngliir l'.n \)n8 \d lqi,'4 8unB n;ne co ' rha

cna Cong t),

bwv. AcRrsEco cN D4 Ni^c



PETIoI\G ,{N cO PH.{N HOA c]iP NTI6C GIA TAI

- Huy done v6n nhAn !6i cna cdn bO cong nhan vicn (ong doanh

nghi€p, crla.6c cA nhdn, rd chrlc kinh 1e trone tinh vd ngoai rinh d6 dau tu phdr

lrian frd rorg ph?n vi hoat dong t.ons nhiiu linh vuc nhi,n rrns doaDh rhu,

ting lqinhuan vdphAttri6n 6n dinh hons ruons lai

\;ng . so ,dr tro. udch nhi,"n vJ qu).n lui cud cii\ co do-f. ,xo dong

lvcthlc day tons cdng ttc diau hmh, quin li s,in xudr kinh doanh c6 hieuqud.

ndne.do rhu nhro c-a nsroi ldo done. cur ldr,i,lons \, gop phin.-ng
ftong kinh td cnatinhi

- Thuc hien cong khai, ninh bach theo nguren tdc thi trum8, kldc phuc

tinh tr?ng knep kin rrons noi bO doanh nghicpi gin vdi phal fidn thi tunng !6n,

rhittudng ch[ng khoiD.

2. Hlnh ihnc c6 phdn h6a

conB q rl'rc hien .n pnAn hoa rhco Nehi dinl" J to.20. | \D ct 1e"y

18/7/2011 cna Chinh phn vd viec chuyen doanh ngniep 100% liin nhi: nuoc

th,lil cdng ty c0 phan :

- Hrnh thu- -h"J;n ao coneF l\HHMfv.f-ya-d6imohinhrhonh

- Phuong thnc: brn 100% v6n Nhi nudc hiQn cb taidoanh n8liep lheo

quy dinn iai Khoen 3, Dieu 4 Nghi dinh s6 59/201 I ND-CP cta Chinh phn.

3. Thdns lin vi]c6ns ryc6 phin

T€n d€ng Vi€t day di

Vijn Diiu 19

: CONG TY CO PH.!N CAP NUdC Gh LAI
: Gia Lai Water Snpply Joint Srock Company

56 02 
-1.6n 

HunB Dno, lhutng I IOi Thumg, thinh

ph6 Plciku,linh Gia Lai

(059)t884 094

(059) 1884 09.1

180.000.000.000 d6ng

OI,TV: ACRISICO CN D^ NtrNC



pHrldNc rix cd pH,iN fi6A - c,ip Nttdc crA LAr

4.M{c ti€u vn ngnnh ngha kinh docnh

4.1. Mttc tieu hoqt.16"g

KnOng ngimg phdt tri€n cdc hoa! dong sdn xu6t kintr doanh da neu trcng

gidy ph6p hoat dons sii xuit kinh domh, nhin mang tai hiC! qli cao nhdt cho

(dng D vd 1ur{t Lo odng. rri rhien doi ong \a, rhat lnn ,h;- Jrtu trin t-l
viec cho nsui'i lao dong, d6ng thdi lim ran nshia !u ldi nhd nu6c.

Huy dOng va st duns v6n c6 hieu qui, rrong s,io xu,ir kinh domh nnim

rdng loi nhuin.dcm oio ai .ch. ocddong.du\rtctJtr.c::.liindriukin
Dn vicc. nang cao doi s(ing cho ngud'i lao d6Dej km nghia vu vdi Nhn nudc va

kniing nginrg phiit trian C6ne ty.

4-2- Ngnnh hghA kinh doash

Du ki6n COng t] c6 phai hoat ilon8 kinh doaoh rong nhrng ng,inh ngha

siin xual vn phan ph6i ndar sach:

- lhi.on! lip ud dumg;ngc,p nu", ';,o,ocJpnuoc.
- Mua biin va! ru rhi6r bi churen nghdnh cii! nudc;

- Khdo dL rhie' l. rang lrd. \J.ong r.nh ddu moi .ip rho nuor \L)

- Snn xu,r nudc khodng, nudc linh kli6t dbn8 cna,;

- Biin bu6n d6 u6ne khOngc6c6n;

- B6n ledd udng l.ong c6c cta hdne chuy€n doanhi

- Hoal dong xay dung chuyen dung khrc;

Gi6n s,it cdc cong lrinh clip nudc:

- Thiat k; ka1 du cong lrinh den dung C6ngnghiep
'I!y vio Linh hiDh thuc ta tong quii l.inn hoai il6ne. COng ty cd ph; se

dins ki thay d6i, b6 sungn8iDh nghakinh dooh cho phi, hep.

s. Quy n6 y5n diau rc vn cd ci, v6. {riau E
5.1. Cdn.t xA! rlng v'n dieu IC

Vric ra) dung m'r. '.ln Jau lF.!d CodS r) cd ph"- Jrc. or, rdn,r,

DVT!I AGRISICO CN DA NIiNC



PtruOtrc iN cd PHri]\ rt6A - crif N Lldc crA l,Ar

- Cnn crt sid ti thuc td phan v6n nhn nudc c6 tqi thiri di6m xac dinn gid

lridoanh nghiep tai Quyet dinn s0: 856/QD-UBND ngdy 2311212015 cia UBND

tinh va viec phe duyel sia ri c6ns ry TNHH MTv Cdp Dufc cia Lai da c6 phen

- Cdn cf dinh hudng phdt lrian Cdng 1y cOph6n giaidoan 2016,2018.

s.2, gar ho e6h diZu tC

Crh ci (6c qu) d,nn phip J \iin hann, [a hoach Un \uar Lrnjr doanJr \;
d;u u ph r, ;n \au co phim gLi do.n 2010-2018. di ddp h8 nhu Ld- rd rone

_i rh6ne mang v. nMe cao chdr luoe di!h ru ctp nuoc cho ftann pho pleik-

phltc vu cho si ho?t, srid xuir, cdi rhien vd rang cao stc kh6e cho nsudi d6r,

girn ror mnc lhAp nh;r cac binn r;l co lien quxn ddn nguon nuoc \Chi ridt c6.

hee muL diu ru drqc dinn linr. Cong ly dr kiel se phdr hanh rhem da hu)

.lons khoang 26.270.000.000 ddng nhin d6p m8 nhu cdu sdn xuft kinh doanh

5.J. co cdu rdn diAt IC

Tit ca c6 phin tai rhdi diam cd phan h6a l,) c6 phin phii th6ng, co menh

gjii ld 10.000 ddns. Crc hoat dons nua, bdr, chuyan nhuons, rhtn ka c6 phan

duo( thuc hiEn theo quy dinh c,ld Diiu le cong r) c; phAn \i ."c rJn bdn phap

Co cau sd hau v6D diau lC cna c6ng ly c6 lhin .iuqc du ki6n nhr sau:

lEn cosd do. mfc vijn d,;u liduri;n cla r ong D -6phtn nhu eu:

Chi litu Gi6 tri
Ci6lri phaD v6n nhdL nudc t?i doan} nghiep lfudc cO

phin h6a (ldm tra'n)

153.710.000 000

Quy n6 phdt hdnh them 26 270.000.000

Vdn d'o li lin dru 1E0.000.000.000

f4inJr gia mat co phan 10.000

S0 ltrqnB c6 phen 18.000.000

DVTV; AGIUSICO CN D]i NiNc



PIrTIO]]"IG AN Cd PH,AX IT6A CAP NT/6C GIA LAI

- s! cp sd 1'j.li'1
'I'T c6 ddns hitu,/vdn Diau lc- hou 

(v.,

1 Ngtrdi lao dong 433:oo 2,41"/d

\o p4an@aat rhea had rnu. r? tdn rlec 2:J800 t,too,
Ci; ph,in w dai thea hdn coh Ia, hh
eiec l6u ddi l99.5oo l.r l%

2 Nhn dau ttr chien ltrqc 9.180.000 5l%
I NhiL dau tu kh6c 8.386.700 46,59,/o

tong r8.ooo.ooo loo%

co cau viin diau le.hinh thlc cna c6ns ty ci phAn se duqc x6c dinh sau

khi c6 k6t que b{n cd phdn ve duqc UBND llnh Gia Lai phe duyet.

6. PbudnsdD b5nc6 phio ph6thanh En dAu

Can ct theo Th6ng Dr: 196/201 1m-BTC va vi€c hudng dln bAn cO ph6r

lan diu vn quan li st dung tian thu duqc lit c6 phdn h6a cta ciic doanh Dgni€p

100", 'iin nna nro. rhql hirn rhuyan doi rhdnh ( ons D c6 phd. Cdns r) 5c

thqc hien ph6t hnnh qua cdc phuog ihric sau:

- Bdn c6 phan ra bcn .soni qua lhuong thlc d,u giit cd phrn c6ng khaii

- Bin c6 phan m dai cho ngudi lao dong;

- Bdn c6 lhan cho nhiL diu tu chian luqc.

6.1. Ptuons d, bda cd phl, dn dA! tu cOns clnns
a. Dt;i ttqng phA ha"h

Nla ddu tu rhong ,huong rrong rud,. ivdc ngo,i rquy dinh L6i Diiu o ra

dicu 48 Nghi dinh s6 5920llND-cP), bao som ciic td chrrc, c6 nhan Ga cn

dgd,ri lao dong troDg COnc ry) ngoai t.n c6c d6j ufirs duqc quy dinh tai Diau 4

Th6ng ltr sii 196/20l1|TT-BTC n6i rrcn, kh6ng ddgc thm gia diu gid mua c6

phAn do c6ng ty phdt hann Dn diu gdm:

- Thanh vi€n Ban chi dao c6 phan hod, lrir clc thinl vi€n U dai diCn cia

Cong ty.

Dwv, AoRrsEco cN Di N.iNc



PHUONG AN cO PH,{N HOA - c.iP N LIdC CTA LAI

' Crc t6 chrh lai chinh mng gian vd c6c c6 nhan thuoc cAc td chtc ney

rhfl Erd !ao \ rtc rhuc hrdn ru van. riic dinn sia rri oodh nenie!. lian ,o& b"o

c-o d. chinn ra.o quan liim Lod xdc amh era ln doanh _shieD: Ia, t,; chnc

bio lenh phrt hinh mu: s6 c6 phin chua phan ph6i het theo hqp d6ng beo lenll.

lo.huc rhq. 'iin ban d;u gia (; ph; !d (ac ca nhan rhue. rd chtc

ney cd li€n quan den cuoc dau gi5.

b Phuhg thn pha hahh

,.one D \e h hap dong rhue lo chu. Li ch,nn rrung..r de o chuc ban

ddu giri c6ng khai s6 c6 phin dv kian b6n cho c6c Nhd ddu tu thons thuons.

c. Khiji htng ph.it hdhh

56 c6 phin bdn diu gi, c6ng klai cho c6c Nh, d;u tu ld: 8.is6.700 c;
p.an. JJ t,a In un\ r'eo minh sid c6 phin:81Ro70oo.Oo0 dans ch'amdo.<oo"

v6n di€u le.

d. Gid khdi diin .tu kiitn:

uid "n6r drim duoc \ac drnn rar rhor orim chco bxn c6 ph;n i. con8

(il quo rAc ,linh ers I| Jodh nghrip r 6ng r) rNHH V fV .;p nuo.

Gi!Laiiluocphe duyet tai Quyet dlnh s0 856/QD-UBNN ngdy 23 thdng 12 ndm

2015 c[a UBND tini Gia Laiva viec phe duy€t Gi61ri doanh nghiep Cdng ty

TNHH Mry Cdp nudc Cia L6i;

- Tiam nn.s crla C6rg ty lrong tu@g lai;

- to simn mu. Bi;d;-,1d-1 c"nd,h;n-r;r |Jri di- gic cong *Idi t"i
mdr.6 ooih nenigpcung nga_1d, cd !h,im nod gin dA):

- Diinh Bi6 linh hinh thi trudmg chLlmg kho6n.

Tai thi'i diam xay d\,ng phuong 6n cd phin h6a, siii khdi diam da xuir Id

13.000 oa'ns/cP c,a rhd d im ch,nh rhuc .e dur( \dc d,nf ''eo quyi dinh

ph6 duyet cira cd quan c6 thnn qutren

e lnot Stan ala aten la to.hk bunfophan

Khoan l. Eiau 7, ThOng hr 196/20 r Ifi:ATC ban hdnh n Cny 26tt2t20tl
quy dinh:Djugir laiciic Sdciaodich chfne khodn ndu gi, L.i cO phin bdn diu

DvTv: ACRISf,CO - CN DA NiNC



siii tir l0 ti dang rit lcn (inh theo menh si6). Ci6lri c6 phan cia Cons ty d6u

gid cOne khaild 81.867.000.000 d6ng (l{jn ho l0 ti dong) nen dia di€m bdn dau

si6 co.g khai b tri So Giao dich chrng khodn. crr tha dla diam diu gi, sc do

Chj sd htu c6ng ty quyat dinh.

Can cri Diau ?, Th6ng tLl 196/201I,rfr-BTC bsn h,inh nSiy 2611212011,

quy trinh dau gi6 cOng kl'ai d'roc ton 141 nhu sau:

' Ch uan bidau gi6:

' 16 chn. rhu. hiir b"n dru e a c6 ph; br ndnn Qu)ir d.nn rhdnh ldp

lo dirs be d;u s,a,d phan'd Ouy (he bar dlu Si, c6 o';n Lhco qu) drnn.

+ Ban chi dao c6 phan h6a quy6t dlnh cong b6 ft6ns tin va doad nshiep

t.ddc khi td chrtc d,iu gi6 t6i ftiau ld 20 ngiy.

' Co q,,n qulir d,nh cri phi_ ho" ren rd. quta' drnh'o* -y qu)an. ho

Ban chi ilao cii phin ho6 quyi:t dlnl gi6 kldi diam cna ca phin dhu gid lrong

quydr dinh ph€ duyet phums dn c6 phan hoa vi c6ng b6 gid khdidien cnns vdi

noidung cone b6 rh6ng tin va domh nshiep.

- l huchi€n diu gi6:

+ Tiong lhdi han quy dinh lrong Quy chd b,rn d6u sid, cec nhd diu tu ding

ki khoi luqng mua vd nop tien.l4 cac lh€o quy dinh. Nhi dau tu dloc Td chtc

thuc hi€n biin diu sin cung cip Phiau rhm dli driu siri.

+ Tronc thdi han quy dinh rrong Quy cha b,in diu sid, cdc nhd dau tu shi

gra $r rua (si, d;J) va.. Phi;u rham du diu Bia \i gni cho fa chnc rhuc niin

X ac dinb kCt gua dau giA:

Viic rl( dinh ,i q-l ddu g:5 Jrqc rluc hidn rleo rru)m ric lr" chon

gE d5r mua ln cao \uong h;p cho ou ro lumC ci phdn r'do ban nhmg ll-ong

lhdp hd gi6 khdi .iiam. Tai mtc sid tning thlu thii! nhi! rrudng hqp cac nha

ddu M rki c; nna ddu u nuo. nBoai) cLns dar mn sic b;ng nhru. nlog ,6 c,i

phin cdn lai it hm tiing sij cd phan cdc nhd diu tu nny drng ki mua taimiic gi6

hing rh;D rhip nhrt rhi sij cd phin cna tung nhaL dau tu duoc mua x6c itinh nhrJ

PfiIIONC AN CO PH,IX HOA C]iP NTIOC GIA LAI
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pllrt(tNc ]iN c0 pHaN H6A _ Ci? Nttcrc GtA LAI

s6 c6phdn
SO

36 c6

con lqi
c6 phin cdc nhi rliiu ruT6ng

ldmg hq! c6 quy .linh ti le t6i da s6 co phdn nhd dau tu nddc ngo,li

duoc rur,h, \,;. \H. J,n- kir q-" J:u gia rhuc hicn heo ns.r;,' r:c rrin nl-r8

s6 cO phiin nhi daD tu nudc ngoii iluqc mua khOng vuo qua ti l€ t6i da lheo quy

dinh cna phdp Iu::t hien hnir'

+ Tronc $di gib r6i da 03 ngny ldn viec ka tn ngdy kat thlc cuoc diu

si;. d, r rir q-. d;u tm. lo.hu.rhuchi(nb"no;uga. ln, Juns Jru gii. J1i

uiin Brn ch, dco.o ph:n hda \d dei diin d. anl' n!h.rp l-p .x,lone kf Bian bijr

xAc dinh kct qudL dau gil.

+ Trcng thlri gian toi dr 0l ngdy ldm viec ke tn nedy 16! bicn ban xdc

dinl kbt qud ddu gi6, Ban chi dao c6 phin ho6vn To chric thqc hien bdn d;u gil

phijihqp c6ng b6 ka! quA diu gi6 cO phdn vA, rhu riCn nrua c6phen.

xt lj ,6 c6 rhrn \hnnr ban -;r \ ".j .o pn"n cnJ" bai duoc cu cuol d;L

gid cong khai v,l s6 cii phin nsui'i lao dons !d ta chic oong do)n trong doanh

nshiep tn choi mua thm phuong dn da duqc duyet (n6u c6)): duqc quy dinh tai

Dieu 40, Nghi dinh 59/201IIND-CP vd klodn 3 Dieu 8 Th6nS ru 196/201l'{'I

- Ban chi ilao cii ph6n h6a .luqc quran chAo ban c6ng khai ri6p so luog

cd ph"r kh.rg bm ';r .50 cdc n\a Jrr rudi rh"r du d"u g; rheo pl"uog rhu.

- | rum8 hop c_Jo oJn cong Ind .. co pnuo8 .huc thoa thuan mi \;n
khOns b6n hal thi Ban Chi .leo c6 phan h6a biio ceo co quan c6 than quyan

qu)e, dinh ole o-y€r rhd.ng rn c.l ph:- h.. uch,if ,1,;u, -h.o,;- \6n

diiu Ii di chuyen dooh nehiep 100% v6n nhd nudc thdnh c6ns r)-' c6 phAn irudc

khi t6 chtc Dai h6i d6ns cd dong Dn diu.

DVLVJAGTUSECO CN DA Ni^'C



PfiU'ONG,IN cO PH.AN H6A cAP N'IJdc cIA LAT

'Ban Chi dao cd phan hoa !d ngL'oi dqi dien phan !6n nhd nudc lai

do.nl nghrip cd pn;n Lod . o rrdch nhiCn b(j 'ur8 \ao dq t ko Dieu le dd rhong

qua Dqi hQi dong c6 dong lan diu vi quyen bdn ti€p phan vdn nhe nudc 1qi cdng

lycaphan aukhi cdng ry co phen di chin} rhuc hoaL darg rhen I u.i Do"-L

nghrip rnco phumg Jn . o phan hod dd dvuc (;p Lo rh;m qu)in phi ou)ar dieu

Inoi grrn. dia diam. phurg r_ul v. Ino, har r'd,'h odn Uin mua co

ph;n. rd chtc \ri l) dii vdi ro co "';- rh.ns bsn h;r fo rs Jb- sE sd duoc q. )

dinlr cu th(: tons Qul chd bdn <ldu gi, c6 phdn do Td chr:c tdi chinh 1run8 8id
duqc l\ra chon ti chric bnn diu gid bdn c6 phin bdn hdnh.

. 8.386.700 ci) phan, tuong dumg46,59010

viin Diau le

, 10.000 ddns/c6 phan

' J uuu aongco pnd

. DAu gi6 cdn8 kl.i lai sd gido dich chrme

: Th6ng l-212016

: trong nudc vd ngoii nudc theo qut dinh

6.2. Phtohgdn bdn ciphAr.hoNgtit knIOng tnng COng 4t

d Diji twng A@c nua ci phAn

Ngudi lao ilolg c6 1€n trodg d.nh siich rhuang xuyen cna Cdng tt 1ai thdi

dram cong b6 Ua rI aodnn nghido n^o) I, 015 duoc mux co ph!- .hru hd.

hinh thtc (i) nua c0 phan uu dti cho ngudi 1ao dong theo nan thsc ia ldm vi€c

lai khu vuc Nhd nudc va (ii) nua c0 phan @ dai cho ngdtti lao dOng COng ty

cin sndung rheo cam kat lnm liec Eu ddi.

Menl' 8id

Giii khdi dian

r nor gran rnuc n en ou K m

- T6ng s6lao dong c6 Drii tai rhdi dian cdng b6 GTDN: 137

DVTV: ACRI5ICO CN DA NI\C



PHT'Oi]G iN Cd PEAN T164 CA? NIJdC GIA LAI

- l6ngs6 ho dong d! diau kien mua c0 phdnuudai: 129

- Tiing s6lao dong klone di diau kienda muac6 phinlrudair8

b. Phung thtit phdr hanh

TrCn cs sd xrc dinh si6 ddu thdnh c6ng thAp nhdt d6i vo; sii ci phin t6

,hu, b"i d:u gL cdng $d cho cii! Nhd dau ru rhon8 thum8. Cong r) se rd

chric bdn c0 pho cho nsudi l.o dong lrong Cdns ty theo dmh s6ch dinn kam

(Chi tiitlen Phlt htc katu thet ,

COng ty dAm bao nguoi lao dong Cong ly dlng ki mua c6 phan uu ddi tai

tha,i diCm cong b6 gii ri doanh nghiet l,iL chinh xac, dln8 quy di.h cn. phdp

llar C6ne ly cdn kdr chiu hoan todn tiich nhicm d6i v6i NOi duns cn. Danh

s6ch ngudi lao dOng ddnS ki mua cij ph;n uu dai qi thdi diam c6ng b6 gia lri

doanhnghiCp.

c Khii l@"g phtu hnhh

56 c6 ph;n bdn cho N8ui'i lao dODg lrong C6ng ty b: 431.300 c6 phin. c6

si6ld tinh theo nenh eid c6 phen:4.l]l.ooo.000 dOtg, chi6m 2,41% v6n dia! le.

Theo quy ilinh tai Khonn 2. Diau 5, Thdn8 tu 196/2011/TT-BTC

ban hAnh ngiy 261121201l:

nhit

ciA bdn c6 phan n ddi cho nguoi lao d6ng trodg Cdng ty theo nnm

'e lam v'i, Li \'L \uc \h" nudc brnt oLr"0 8.a d;u .hanh cone I ;p
dia cuoc dAu 8i6 cons klrai.

Ci, bdn cb phan m diicho ngudi lao dong trong Cong ty theo cam

ihaLnh c6ng thap nhit ola cuoc d6u gidlat lm \iic l;u da' bing eia d;u

e Thdi cian. phwnc thrc rd rd ckie ban ci phin:

lLbig:an du liin rolg knoing rhoiBrd 5 nga) .rm 'iic ka J ngs) lel

qua ddu giii dugc phe duyet.

P'uong,"uc r",hoihi rhdnn Lod.iin m.d cd ph;n:

DyIV: '{GRISECO CNDA NANC



PHU CNG A\ Cd PHAN HOA - C,{P NU OC CIA LAI

- Ngudi l.o dong lroDg Cong ty c6 ti'ch nni9m lh.nh todn ti€n nu c6

phin chocongry (binglan mtthoicchuyan khodn) trcng$dihan l0 nsay bn
vi...1'iru_E\ cJne,J rnorebiondpuinruaronhi_.

- \ iic rux brn c6 phin duacthan! roan banc dons Vii {ar.
- \;u qJa ,hn, -dn .0 .raj dmv:ecn1cid;i rumeduor ru.i

ph,n ndi ren van kh6ng nOp, hoac nop khonc dn so vdi s0 tien phAi thdnh todn

nua cd phin this6 c6 phan chua dudc rhanh lodn dudc coild sii cd phar nhn ddu

tu tu ch6i klr6ng nua sc duoc xn lj $m qu) dinn.

Ci phAt tu ndi cho neuiti loo.t'hg heo in114rc ti tdn i1crti kh!vEc nhd

ntAc (lthoAn l DiAu48 NghiUirh sA 59/201|/ND-CP).

T0!g sO laodong : l29ngvdi

T6ng sO nim c6nSlic :2.392n!n
Tdns s6 cp duqo mua theo gi:i r 233.800 c6 phin, tuons dume l,l0 %

uu dii VdnDieu le

Lo?ic; phin , cdphAn ph6 rh6ne

Uiao"n.;ph"nn,Jli 0000g,ddiugrLhth.o,srhirnhi
'Ibi'igian thuc hi€n du kidn : Sau khi thtic hien driu gii cong khai

Chi cLu Mdr so cm oo coi8 nnan \iin kndng Jrng k) m-d di rheo .n

Ci pttAh ua ddi htw A, cta nsuiti tao .tO's c6,s t,
thao Ian Ait ldkrviict,irtdi

rone so LU cam Ker am vrec r! L neuol

lauddi

i;ng"o, odu.cnuarheo.'m oo'00c;phd.hi;1r I tt0"vo-D,iu

Lod c6 ph; : ci phAn pha rhons

Hcn chd chuy;n nhui'ng : Hqn ch6 chuyan nhuFs rrong rhdi gian

cam kit Dn viec 1du dii
u'd br Bing gir d.,u rhr_-,ongrhannhr

fhoigicn rhuc hien sru $, rhuc .ien diu gk.on; r-d

Dwl:ACRISECO CND^N,iNC



PHITO'NC ANCOPHAN HOA C,iT NAIOC GIA LAI

63. chno bdt ci phdn bdn cho Nhd dAuntchiln hryc

a.TiaLchi hta chon Nhd.ldu tt chien lnc
- L A nhn dau rtr trong ndtc.

- C6 chic nlng phn hdp v6i lirh vuc sin xdt kinh doanh vd phums 6n

hoat d6ns sdn xuit kinh doanh sau c6 phdn hod.

- C6 uy tin r.huong hi€u bong cilc linh vuc hoet dOng sdn xuit kinh doanh.

- C6 kinh nshi4m quan trivi diCu hdnh, 16 chnc hoat .rone kinh doanh

trong linh vuc l<}lai ftrc vd cung cip nudc sach (c6 thoi gian quin It vA diau

h,inh c6ng ty ldmg \r 3 nim ld len, c6 hie! quA);

- C6 ning lqc Tdi chinh, vdn chn sd hnu d€n ngdy 3l/l2l2,l4 ( dd e6p

dn) L,r 300 ti ddng trd leni Kat qui san xuir kinh doanh khdng 16 trong 03 ndm

2012, 2011, 2ol4 vd kh6ng c6 16 lui ka ( Ci:n ct ten bio cdo Lii chi,rh nin
2012,2013 viL 20 I4 dd duoc kian toiin);

' c6 can kdt diu tu ha tins rhii cip d6n h6 rieu dnng da b6n la nu6c sach;

- C6 cam kai bins vdn bdn vi hqp lrc vn h6 rq lau dni cho c6ns 1y s.u

cd ph;n hda va 1di chinh, kt rhuat, quAn r.idoanh nghiep. ddo tao nhan luc, phiir

trian $i lrudng, diu tu m6 rOne siLn xuiit ren nguyen dc b,io rotn quy m6 s,n

\ui L,i o Llr cd ci. cong do4 , ua qu) InnL .an \udr hco chi.jn ludc phj Ii;n
c a C6ng ty duqc E?ihoic6 ddng th6ng qua;

- C6 cam ket kn6ng chuyan nfiuqlrg sii cd phan duoc nua lrong rhiti gian

t6i thieu ld 05 n?im tinh ri khi cnng ty c6 phdn duqc crip giiy chrtng nhAn dang

ki kirh doanh hn dau. sau 05 nrn nau c6 chlyan nhudg rhi nhd dAu lu chian

luqc nr6i phdi tiep tuc thuc hien c6c cam ket cna nnd dau ru chi6n luqc trudc d6i

- C6 can kat th\rc hien giii bin nu6c sach th€o dLing quy dinh cia phdp

luaq cung cap day dn va dim b,io cbdl luqng nudc sach cho nhan d6ni

- Co on \er J;u r mo ron8 rihg phu. \u,;p nuoc. ch6n8 rhxt rhodl

dan b:]o chet luqng nudc sach, cuns cep nu6c li€n tuc, 6n dinh va dam bdo m
ninh ngubn nudc. Troamg hqp nha dAu u chian luqc kh6ng th(c hien dring cam

kt thi ptai bdi rhuamS noi r6n thir xdy ra rheo dr:ng hdD d;ng can kat !d quy

dinh cna phiip luat hien hdnhi

or rv: A(iRrstco- cN DA N,ir\c



pnUoNG iN cO pH,iN n6^ c,i} Nuttc ct^ LAI

b Ph*ons tht?c, thdi sian, silt bin c6 phin cho nhd ditL ru chiin lwtc
- Ph uong lhtc b6n c6 phdn cho nhd ddu tLr chian luqcr Theo quy dinh lai

Knodn 5, Eiau 6, Thons tu 196/201 I/TT-B'IC ban hinh ngdy 2611212011.

lrudng hdn co t6i da 03 nid dau ru chien luqc drng ki tham gia mua c6 phAn,

n6u si5 c6phnncicnh) diu tu chian luqc d.ns ki nua ldn hd. s6 c6 phdn b,ii n
cho nhd diu tu chi6n luqc fii phdi 6 chic diiu gii gind cic nha dau 1u chi6n

ldqc theo quydinh cta philp luat hien hdnh: ra! s6 c6 phan cic nh:l d:lu ru chian

luqc dans ki mua t6i dd bins s6 c6 phin ban n cho nhn dau ru chi6n ludc rhi

Dan chi dao cd phdn h6a riaD hdntr rhda rhuan va s,i ci ph; btin .d, si6 b6n c6

phan, bdo cdo cd quan quy€t dinh c6 phan hda phe duyor hoiic quy6r dinh Lheo

ny qulin cna coquan quy6t rtinh c6 phin h6a.
-ltui'ng hqp co ten 03 nhi dau tu chi€n ludc dine ki rhan eia

ph,r rii Bar chi d?o co ph;n hod phdi r;) d.'ne qul lLi ,o.hric diu

c,ic nhiL d6u lu chien luocthco quy dinh.

crc Lrudng hqp khiic Chn sd hlu Cdng ry sequy6r dinh phuong lhr:o b6n.

I ai g;i c-'o b,n ar |'|i|r: sru kh. r. ( hiin d;'r - j.ong khdi

Cidb;nc6phinchon_.J--rr.ri.in ur, I'eo <ho;n 1. Driu ).
Th6ng lu 196/201Im-BTC ban h0nh ngr:y 26/12/2011, ld siA b6n do Ban chi

d,p c6 phin hoa thda thuan (d6i vdi truong h$ bdn thda rhuAn) hoic si6 nhd

dau M.hi.;r luoc ddr m-d dror 
^ac 

drnn la rru' I rhiu cn" cuo, dsu !:1! n, L;L

nhd d,iu ruchi6n luac (d.jiv6irruimg hsp brn diu gia siira cecnhd.liu ru chian

lddc) nhurg khong thip hd gi6 dau thnnh cdng Oap nhat cna.u6c diiu sii cone

c. Thang in vi ci phia b'tn cho nhd dAt n. chi;n ttu4c

o 180.000 c; ph;n. ,urs,luone 5l 00 Vin D..u
rong so co pnm cnso oan :

1e

: 05 ndm

Khong thA! hm gi6 diiu thnnh cOng thlip nhrit

cna ouOc dru siii cons khai

dan cnc cnuyen nnuong:

Gi6b'in
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Prffol\c AN cO Pr IiN 116A - c,tP NU Oc ch I-^l

Thdi

kia!

Saukhithuc hien diu gid c6ngkhai

Nhrl diu tu chian luoc phdidil cqc ngay 10%ei6

tri c; phii drig ki nua theo gid kh.'i di6m dd

. duqc cs quan c6 th,m quldn quyit ainh pluo,g

6n c6 phdn hia phe duyet. Tnrdng hqp 1u b,i

quyan nua, nhri (liu ru khong duqc nhin lailan

dntcoc

d. Danh hrc tdi liAt cih tu;t di ddns ki' tlir tLr chiih haic

ciiiy chtng nhan dhng ki kinh doalh mdinMr Gin sao h,Jp l€)l

- C6ns vin cm k.l cla ngui'i c6 rhim qqan tuDs viec gin bd lqi ich

ldu daivu'Lonqr) \, nd.rc t ongr)..,u$i.6 pldnl'o'

- 8du rao,air Lint 02 nan prn nn,ir'\iim roar n.u. o'

cilc di lieu lhuy6t minh khic (kinh nCJriem chuyen n6n lrong nsinh.

cdc bdngkhe! !e chLtng chi, chien luqc hoat d6nB kinh doanh v v )

- Vn mot s6 Qi lieu khdc chmg minh nhn diu tLl cO day dLl teu chi de

rrd fiinh nhd diu tu chidn ludc cna c6ng ty.

l rin co.d Ld. ricu.hi r,in, l B\D l rr trts .,, \i lua chor, (d rh' dau

7. K6loach snd'rng tian rhtr lnbin ci phin

7.1. chi phi ciphAn hna

Ci:n cu theo quy dinh 1ai Diiu 12, Knoan 04 Thong Lu: 196/201I/TT'B-1C

bxn hrih uc4 20 l2 '01L I;1r fln. chi p', r'li Jr c"d dornh nghr+ . ""1
h6a dugc xIc dinh theo gid rridoanh nghiep r€n sd ka toln, Kliing qud 500 tlieu

Jo_e d6, \didodnh nghiep (! gia r,i rrin 100 D don8. ll,tu Jo. tr r,i riuc ri

crla COng ly lheo s6 si:ch vao tldi di€n xdc dinh 8ia 1ri doanh ngniep ld

170.,101.165.955 d6ng, nen dV ki€n t6ng chi phi cri phin h6a cna Cdng (y sa li
500 lritu d6ng. lrong d6 bno C6n cickhoin nD. chinh sau:
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STT HANC M(rC CIIIPlti cHr ffli
Cdclhoin chi 0hi lruj liip tiidorobbghiep 130.000.000

chi phi cho viec €p huA! nshiEp 11, hoi nsh! cons ilan vtu
1d td chirc triCn klai c6ng ric c6 phan hoa

25.000.000

2

Chi phi kiCm ke, xtc dinn gid d tni ser:

Chi phi cho c6ng tic kien ka vtu tu

Chi phi cho c6ng tlc kien ke oi sin c6 dinn

35.000.000

20.000.000

15,000.000

3 Chiphi c6ng bd thdnS tin ve doanh nShi€p, dlng bno t0.000.000

LC phi thann toAn cho So CDCK

5 Chi lhr To chft Daihai@ ddnE thJnn l6p 10.000.000

B Thue cic Dn ric6 cbnc trnng th,r[ifn c{cc6rgviec don J40.000.000

I Thu€ Dm vi tu vin $ur hien )k dinn gir rridomhnghidp 250.000.000

2

pha").

6 phsn hda (bao e6n: Tu ven xay dvng

h6a, T! vin 6p hd so b6n diu si, c6

90.000.000

c. Chi phi boat ilong vi tht ho B& chi ilqo c6 thin hoi r0.000.000

I ftn lao Ban chi dao C6 phan hoa Iinh 20.000.000

2 'fin ho ban chi dao c6 phan h6a C6ng ty 10.000.000

D 10.000,000

ToNCC0NG s00.000.000

(Ngrah: c6hg 4, TNHH Mlv cap n tc Gia Lai)

GiAm d6c COng ty quy€t dinh n6i dung vd mnc chi trcng phem vi mtc

kl6ne che t6i da quy dinh n6i tren da $vc hiCD qu6 trinh ci phan hoii ud chiu

t!6ch nhiem vd rnh hq! phdp cna c6c khodn chi .ay. Chi phi cd phAn h6a se drqc

quy6i torr ten co sd cic chi phl th\rc t6 sau khi k€t fttc quA tdnh .J phdn h6a.

Thqc tq fieo Thong tu sO 09/2014m-BTC cna B0 Tdi chinh Dgny

t6l.2Ol4 Qqrdiah,i nt !hu..h; dA !hu.4ap.4udn ti td si..lune phi bdI .laL

sid c6 pha, fi atc loai chtilY khotih theo qry dinh cna La6t Chling khodh: Mnc

thu phi b6n ddu gid chtng khodn rp dttng tdi sd ciao dich chnng kio& ld o,3oz

iren r6ng gid lri c6 lhatn6i loai chrlng kiodn rhvc 6 bdn duqc, t6i da ld 300

fieu ddne/l cuoc b6n diu gi6 co phadn6i loai chuDs kho6n. Nhu vAy ndu cong

,y bdn hfi 8.J8o.700 (d !hin. nJong me \oi 104.027 100.000 d6ng (!inh theo Bi6
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khdi didn), le phi bdn diu si6 phai nOp cho So Ciao dlch chrms kirodn ds ki6n se

ld: 327.08i.300 ddns chi khon8 phdi id 30.000.000 nht rrong bang dv ki6n chi

phi c6 phen h6a.

lay de flgh! ( ht ss hLru (6ng ry bao cao to quan co rhim quyen

ruog hq? trCn di lAm co sd cho ! i* quyar rodn chi phrco phd hoa.au nd).

1,z. tQ ho!.h rndqng ti." bnn .. phiin .ua I .n8 t!

8. Phuong dr sap xcp vn dAo lqo l?i nguli lao .long

8.1. Phto"g dt stdwg loo dottq

Crn cri Nghi dinh s6: 63/2Ol5n{D-CP ngAy 22107/2015 cna Chinh phn

Quy dinh chlnh srch d6i vdi nsui'i lao dons doi du khi sip x6p lai cong rr

rrdch nniem hlu hdn not rhmh v en do Nha nuoc lan chi so htu. tlone ru:6

33/2012?TI-BLDTBXH ngay 20/12/2012 cna B0 Lao done Thu@g binh vd

Xa hoi hu@g d;n ftsc hien chlnh sdch diii vdi neudi lao dong theo Nghi dinh

s6 59/2011ND-CP neAy l8nl20tt cna Chinh phn va chuyan doanh nghiep

100% v6n nhn nudc thnnh cdng ty cd phdni ten co sd s6 lao dong hi€D c6 vA

nhu ciu cta COng ty c6 phin, rhdds dn sip x6p vA .ido rao lai nsui'i lao d6ns

l. Du kidn s6 deh thu du@ tu c6 phtn hod (rinn rh€o gin
214.000 000 O0o d;ng

2. Dvl,An cj( knoin gian w:

- Phaa aid ti tmE try rA s6 c6 phAn phdt hdnh

than heo hekh dd.L lai doakh nqhiep

- Khoan gi.ln Ei.i .ia sA cO phan tu dAi bdn cha

npta toa trnA \t r0 thuc .ohq toah rahP ry 1thn rheo

ntc siAn 1A% so wi ntc sid khoi di;n)
- Thtt htih chinh sAch ddi rA n$a lao d.tns

3. Dv kien s6 d€n pbai n6p ve Qut H6 lrq sdp x6p doanh

nehiep lai Td.s cons ry EAu tu vd Kinh ddnn v6n nll

OVTV: ACRISECO - CN DA NtrNC
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cna C6ns ly l?i thdi diam UBND rinh c6ng b6 gi, tri doanh nghiep d(j

TT Noidung

t i,l"t'o ra;JO;g i?iihJi,:itm io"g tiici or.r

I Lao dong kiong thuoc dien ki HDLD

2 Lao dODs ldm viec thco hq? ddng lao dong

Lda d1ng Idn riec heo HDLD kh6rg ,.1. .lihh thdi hqh

Loo .IAhs bh iec iheo HDLD xtic .lihh thdi hqh 4i. dil t 2 thdna

Lao dAnS h iac thea nti@,u hadc nAt c'hgtiec hhit dlnh

| | ao ddntd.ns neh, \idc nnmg c6 dn none danh sach laoddng

II T6ns s6 lao dong s€ Dshi viec tailhdi diam cong b6 CrDN

I s6 ho dons dn diau kiln h!.u thco ch6 dO hi€n hint

2 56 ho dons se chdm dul hqp d6ng ho done

"; tao .lone ch;n dta hop .tong lao .tdh| w htdhe to , dp t htal

HA hqr hop diry lao dAry

k nsulen chiin .t'i:t hop d;ks tao d1ns

3 sij ho dong kh6Dg b6 ri duqc viCc lim t?i rhl'i diam cons bij

GTDN

sii tao .lan{ d6i du thvr hicn theo NShi dinh sii 63/201 5/ND cP

&i ldo d6hs phdi chiin dk hop dins lao dine vA hd W cip

ru Si5 lao dong cdn hd hqp dins lao dOne se chuydD sang ram

viecteicTcP

I Sd laodons dn sn dune thco yiu cju Qn xu;r kinh doanh

cd phrn

lDqng

137

I3l

t30

J

24

0l

2.1

113

I l3
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TT Noi dung

rufng

dang nghihudigchi ddbro hiim xa hai

Thtli stik

rai n.8 tao d'ki, bA;i nehi nshiep

3 s6 ho dons dms t?n hoa; hqp ddns ho done

Nlhio ru c6ng dah klltic

Bi tqn giant, tqm giii

Do hai b\n th,ia thtoin (khOnS qun U &6nE)

TOng kinh phi <lu ki& ihuc hien chinh sdch: 1.?32.048.760 ddng.

Trcng dd:

a) Thtrc hien chii dO d6i vdi sii lao dong va huu rtu6c dO tu6i quy dinh ld

l9 ngudi ldi kinh phi du kion B: 1.336.546.5I 0 dong;

b) D6ng cho s6 lb,tng cdn thieu vdo qui hm lri, nl tu,t vdi sd lao dong dU

tudi nghi hru nhune thiau thdi gidd d6ng BHXH: 0 ddnsj

c) Thtrc hien cha dO diji v6i lao dong tuyin dqng ltn cu6i cnns ftdc nedy

2l ,hdng 4 nan loa8 ddi vdi c6nB ry rhuc hrin c6 phai ht's. be. chu);1 rh,inh

cong ty TNtlll hai thd.l1 vien rd len, chuyan thdnh d@ vi sU neliep, srp nhep,

hqp nnir. .hra. rdch hott tu( neal 26 $tug 4 nam 200, d6ivoi cdnC q huc

hien gidi the, pha sAn kh6ng b6 tri dudc viec hm va phAi cham d'ilhqp dons lao

dOng c6 4 ngudi. kinh phl dv kian irq cip ld 395.502-250 ddns;

d) thqc hien cha dO d6i vdi s6 lao dong duqc tuy€n dlrng IAn cu6i cug trl

ngiy 2l lidng 4 nlrn l99E tro vi sau diii voi cong ly thltc hien cd phin h6a, bin,

chu).in Lhrnn cdng ly rNHH har thsnn "ren rld len. chu)an !h6nn dd vi su

nghie.!. s.p rhap. hqP nnet. rhia. rAcl hoic ru ngcy -b thane 4 ndm 2002 rro \i
sau diii vdi cong tl, thu.c hien gidi ft4, lhd sdn khone b6 lri .luqc vi4c lim va

phAi chim dfi hqp ddns lao d6ns:0 ddns.

DVTV: ACRISICO - CN DA N,{NC
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co(du lao dong ridp ruc chuyin sa,gcongty(d pdn nhu "au:

Ti6u cbl s6luglg Tt tranq {%)
Tons c$ng l
then theorrtntd0laodorg ill

- Trm dai hac

- Trinh da dei hac 24 2t.24
-Trlnh da cao dbg, rrung ciip, so c;p 21 18.58

68 60.18

Pbio theolo?i hgp d6trg liodgtrg lll
- Lao dong kndnsihuoc dien ld HDLD l 2.65

- Hqp d6ng kh6ng thdi he \07 94.69

- l.l0D d;na rhdi han tt l-3 n.n l 2.65

l13

8J 73.45

-N[ 30 26.5s

8.2 Phaons d, .tdto tqo lsi agtdi tdo n0h8:

T+i thdi dian xay dvng Phuog 6n c6 ph6n h6a. C6ng 1y kl6ng c6 diii

tuqng lhAi dAo leo ld.

9. P huong dn st d'tng ddt dli sau c5 phdn b6a

Trcns tins s6 12 vitri dfu cone ty dang quan ly:

- Oo viti riepq. sfdungcho mucd'ch kinhdoanh. gom:

+ Ddt tlgm bom Bian H; , xa Bian Hb , TP.Pleiku (thta l).DifD rich :

280s n'1 (theo 1ryit ainh sii t02/8D-uB near 2a5/t9s6 aia UBND tinh Gia

Lai vA vi1c cip di;t cho don ei Nhd mA! nudc, sd dr .tvng).

+ Dar khu xt li Bien H6. dudng T6n Dtc Th;s. lP.PIeila rTnh 2L

Dien rich:r4864,9 n'z (heo AurA Ainh s.j t12/AD-uB nAd! 28/5/1986 cnd

UBND tiflh Gid Ldi i ie. ctip d.i!.ho dni Nha ndy swc, sd fir &thd.

+ Dir Tom ilng ep Pleiku R6, dudlg Ly Th,i T6, P.Y€n D6, TP.Pleiku.

DiCn tich do rhvc tdr 3978,8 m: ( th@ Sura dinh S,i nr/Oa'-UB ,sAr

DVTV: AGRISECO - CN D,i NiNC
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28/5/1 986 ciia UBND tinh Gia Lai i iec db ddt cho dh i Nha hdy nwq sd

+ EI1ram bom Phn Ddng, dudig Phn Ddng, P IlOiphl,TP Plciku. DiOn

tich do thvc t€:390j m'7f&€o Q'ya dinh S; t6yQD-Un nsb 05/3/t9u cna

LTBND tinh cia Lai G iac giao /ltit cho Bah qudn Ii c,ahg trkh cip ntuc di xay

dwg tan boh l,ine dp)

D;r r,sn, bom Ctu sar Hor I u. dudrg ttorng e-ic Vi(r. phude o"

Lu, TP.Pleiku. Dien tich do thttc r..72.8 n'z ( theo qqh .1!hh s.i |\A/QD-UB

ngav r) 4 2004 \uo UBND inh tJ.a tat \i rti, thu h;i ao! to Jar tunz lar

phtdtS Hoa Lu aiao cho c6n8 tt ciip tho.tt mdt di xar duns truh boh ahe

6p khu qq hoach dan crcat Sdt).

+ E6! ham bom VO fti S6u, dudng Vn Thi Siu, P.laKJing, TP.Pleiku.

Dien Uch do thuc r,::150 dr.(theo Zryit.thh s;822/2D-UB nsdy 23/ra/2aa1

cuo UBND tihh Gia tai ;,,i. S@adti.haaaher).;ptho,it ntd o,a La, di

+ DAt nha mAy h Rbol thi xd Ayupa DiCn lich do rhvc 6: 9958,r m2 I
theo Quyei dihh s.j 167/QD-UBnga! I0/7/2aB.na UBND tinh Gia Lai i iec
giao .lit cho cong ry ciip thottt nbtc Gia Lai di xay dvng h€ rh6ns ctip nu6c

sith haqt lhi nA)mnpa)

+ Dit he $6nC cip nudc TB E4Klu di dinh cu xr Tre Da TP Plcik!. Dien

tich do tddvcta 6,:,,t n? ( a4, bdn siao cia Ban di, bn GpW & TDC).

+ Di1 ldm bm NguyEn Vin Cn duimg NguyAn Vri Cn, p.yen E6,

Tp.fleiku. Di€n lich do thuc G : 3888.9 n' ( Theo Qayit dihh kh6tg st: kgi.))

l8/05/t99a cnd UBND tinh Gia lai ft iec giao da! cho nhd tndy nftc Pteiku

di xdr .l{ng dAi di h6d nd,c 2000 nJ )
-03 v! lri se tfa hi cho UBND linh:

+ Drl vIn phdnc ldlrl viqc s6 02 duons Trin Hung dao, Tp.pleiku. Di€n

tich: 1914,5 D2 (thnaqtdn t975.)

DvTVi Actusf,co CN DA N,i^c



PIIUOi"IG TiN Cd PH,iN 1164 - CAI NU dC CI  LAT

+ Dt vln phdns Ayunpa,lhi xa Ayunpa. Dien lich do thUc 16:155l,i m'

t Ho sd h rhud thna di agny 1A lA !oo-. .l qry hoa\h tah cdne vin 8;r

+ Ddt vtn phdng giao dich, phuong Yen Tl'6, Tl.Pleila. Dien tich:62 m2.

(Ddt bdn giaa ata Bdk QLDA aip hoat ntu. cia Ldi).

'luy nhicn, d6ivdiDArvan phbns siao dich, phuolrg Y€n Tha, TP.Plciku.

Drin ri.h 02 m : Droi -in d;r r.: v rr L -i rhong duong one nuoc chinh di qu"

\" \d ch nh diiu riir nud. di diiu !h;i ruo. rl,o r-a,,Jr ph6 D eilu ri- C^ c D

ll6ng xdy ddng vnn phong tlen dien fich ndy .luqc vd de nghi duqc ti6p tuc sn

dung vi tri dal nav de qurin li.
10. Phrdngnn 16 chft C6ng tyc6 phin

Du ki6n cd ciu ti chtc qud! li c6ne 1y c6 phan som: D?i hoi ddns ci
oong. riar oongquan rt, ban

10.1. Dqi h\ialhg.6 dAry

Dai hdi ddne c6 ddns sdfr dt cn cdc ci dong co quyan biau quya! ld co

quan c6 than qu)an cao nhit cna COng ty c6 phen. Dai hoi ddng ci dOng rhqc

fti 6t cA cdc quyan han cla COng ty cO phin nhmg khOng ldm giam hoic gidi

hb c6c quyan cna HOi dOng quin tri theo qly dinh rai Diau le c6ns 1y cd phin.

10.2. HOi.lingqud, t!
Hdi d6ng quan lri lA co qum quan li Cons ty @ phin, cd to,n quyan nh6n

dmh c6ns 1y ca phan da quy6r ainh mei vdr ai ticn quan d6r m!rc dich, quyin

lqi cna c6ns ly ca phdn (ru nhnns v,n da thu6c rhifr quy;n cia D?i hoi ditD8

c6 d6ng) vdchlu tr6ch nhiem trudc Dai h6i.idns c6 dong.

I Jn, dang qudn ri cid.ong rJ rn phin co 5 rhanh \ icn gi'n. C-u,i(n. I

Ph6 Chn tich vd 3 ui vien; rrong d6. c6 fia c6 thinhvien chuyen Mch vi fianh

vi€n khong chuyen tnich. Cdc thanh vien HOi ddng qu,in fi duqc quyan kien

nhiim cj. Ll"uc \- oJ;n l). d.iu hhh ci. L J-E rJ cd ph;n

Nhi€m ki cna HOi dbns quan q b nrm (05) n.m. Nhi6m ki cna ihdnh

vien HOi ddn8 quAn rri ld ldm (05) ndn; thdh vi€n IIOi ddng quan q c6 tha

duqc bau laiv('i s6 nhiem k' khons han chc.

DrTv: 
^cRrsrco 

CN Di NiNc



Ptruo\c riN cd pH,iN HoA c^t Nttdc cr LAr

Hoiddns quan 1rib,u mO! rhlnh vieD cia HOiddns quin rrildm Chttich.

Chn lch Hoiil6ng qu,n trjkh6ng duqc kiem nhien cidm d6c C6ng ty c6 phin.

10.3. Ban KiAm sodl

Ban Kidr $al li nnrlng ngrdi rhd) m;r Dai h;i do-g c6 d6ng di kiim

sodt mai hoat d6ng kinh doanh, quin tivd diau hdnh cna C6ng ry c6 phAnnhim

dam bdo lqi ich cho crc c6 .long.

Ban Kiam so6r c6ns tl, cd phin c6 3 thinh vi6ni rrong d6, phAi c6 ir nhSt

mO1(01) th,inh vien ld ki toin lien hoAc kidn loan viCn

Thinh vien Ban Kien sodt khons {lrqc gin cdc chr:c vu qu,rn It C6ng ty

"d pn;n vJ lhons n';r'hrar phi.li.;donS h, i, ngrorLo do-gLud Cn1tsU co

ph6n. Cnc ihmh vien Ban kiam sodt kldng ph,ii lA ngudi rrong b6 phan k6 bdn.

lai chinh cna Cong ty cil phAn vn kh6ng phii li lhinh vien hay nhan li€n cia
c6ng t) kiem to6n d6c hp dang $[c hien viic kien todn bao cAo ldi chinh cna

Cdnglycdph6n. Cdc thanh vi€n llan kiem soit kh6ng phdi ld ngudi c6 lien qu.n

vdicdc thinh vien H6i.idng qudn 1d, ci6m d6c diau hnnh vA c6c c6n bO quin li
khdc crla Cons ty c0 phan.

Nhicn ki Ban Kiom sodt ld 5 nin. Nhi€m ki cna rhinh lien Bdr Kidm

sodt la 5 nin vn c6 fia duoc Dai h6i dans c6 ddns biu tai vdi sij nhiem ki

Cr Kiem sod \:in biu moL nguoi ol8{hotan | tumg ,ran t ii i "oijl
theo nguyan ttc da s6. Quyen vd nshia v! cua Trudg Bm ki6m sodt do Diiu le

COng 1y c6 phin qur' .linh.

10.1. Gittn nic dieu I'drh ficdn b0qun"Ij khnc

o. T6 chic b0 hO qrdn U
H€ lh,ine quan li cna COng ty cO phan ph,ii dim bao bO mdy qudn It ohiu

trdch nhi€m trudc H6i ddne qlan d va ttuc rhu6c ss lanh .lao cna Hoi ddng

qudn tri. Ciing 1y c0 phen ot miir (01) Ciiim d6c dicu hrnh. c6c lh6 gi d di5c

dieu bnnh vd mO! K6 rodn lrudns vd cdc chfc danh ktr6c do HOj ddng quan tri bii

nhii:m. vieo bi nhien toien Dhien, bai nhicm c6c chirc drnh neu tltn phii dudc

$qc hien blng nehiquyer lloidong quin fidrdc thOng qua m6r cdch hqp rhLic.
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ciiim d6c ld nsudi diau hdnh vi c6 quydn quya dinh cao nhd! va t6t cd

cAc ven de liCn quan den hoqt dong hing ngdy cna C6ng ty c6 phan; chju sV

gian sdt, chiu ir.ich nhiCm tni6c ltoi ddng quen d, 1ru6c ph]ip tua! vi vi6c thqc

hien c6c quyan v,) nhiem vr,r dwc giao. Hoi d6ng qurin 1ri quy dinh mfc tuors,
thU lao,ldiicb vdc6c didu khorD len quan khic cna ci6m it6cdiduhdnh. T}i)ng

r.n rd huc i,hg. tro cdp. qu);1 loi cic ciam ddc diiu hinh phAi du.c bao cio

rai Dai h6i ddne cd d6ng thui,ng nien vA duqc neu trong 860 c6o rhrJamg ni€n

Nhicn ki cna ci n d6c diau hdnh B nad (05) nan vn c6 $A duqc tdi b6

nhien vdi s6 nhien ki khdrghan ch6. ci6o d6c diau h,inh khong phni h ngudi

md phAp luet cdm gin chrtc !u nay.

Gi6m doc.iieu hanh h ngudi dai dien fteo phd! lua! cna C6ng ry cdphan.

c. Bi n.i Einp Niec cho cidn d6c diau hdnh

- Ph6 siiin d6c: Cinp viec Ci6m d6c c6 cac Ph6 sidm d6c. ph6 giin diic

dieu hnnh m6t hotc mot sO linh vuc hoat .tOng cna Cdng 1y .6 l)hin thco su ph6n

cons cna Ci6m diic vd chiu kech nhien lrudc cirn d6c, ft6c HOi d6ng quin rri

vJ rdd! ph;o ludr v<nhiem \r duoc ph5n cdnsvaui luyin
- Cdc phOng. bm chuyCn n6n cna COng ry c6 phanr c6 chtc ning than

muu giip viec Ciam d6c .iiau hdnh liong c6ns rac qutn ly diau ha.h sen xuai
kinh doanh theo nhi6m i1! dusc !h6n cOng va chiu rnich nhi€m rrodc rroi dOng

qudn td, Cinm d6c dieu hnnh va !hr! luat ve nhiem v! uuuc s,au.

tu ki& C6ng ry c6 phdn se thdnh hp 05 phdns nshiep v!: phdn8 Ka

hoa(h-K! rhuar-vdr tu. Pltng Ka oa-loi \u. Pnong td,\u(-Hiimh ct;nh,

Phdns Kinh dooh, Phdng Ki€n lE vd ch6ng rhdr tho61; c6 04 dft vi sin xutit

10.s. So di c.t .iu t6 cht c bO tuir qutu tt c6ns tr ci pLAh

(Chi tiitreh phu luc kah theo)

D\"rv: AcRTSECO-cNDAN,ir\t;



PIUoNc iN cdlu,iN |16^ c,ipNridccr^LAr

III, D[NH HU6NC PHAT TRIiN SAU co PHiN HoA
l. Mqctiou

Muc tieu c{r bin li kh6n8 ngimg phdt tian cic ho?r dong SXKD, lhuong

mai, dich vu nhim thu loinhuAn t6i da cho c6ie ry. ctirhiin diiu ki6n vi€c tim,

nAng cao thu nhdp vn di'i s6ng cna ngdoi lao .long trcng cdng ry, ddm bdo lqi ich

cho cdc c6 dOlg thuc hien nghi: vu ngAn sdch Nhn nudc va nguiri lao.lOng.

2. Dinh hn'ng phittrian c6trg ty c6 plin
Sau cd phan h6o, dinh hu6ng phiit fian crlr c6ng ry c6 phAn nhu sau:

- Phet huy cac loi ft6 c6 duqc da diy n?nh sxKD. rao ra dOnc lvc

menh me $tc d:y hieu qua hoat d6ng cna COne ry c6 phan. E,:n bno duqc lha

chn ddng lrong kinh doanh, ta! trung s6u va chuyen m6n, linh v{o kinh do.nh

dong thdi da dang h6a rren c6c linh vuc hogt dong rao th6phit ftiijn m$h. ban

wng phn hqp v{ti luatdo?nhnghi€p vi linlrdn nshia vq vdi NhiL nudc.

- Phat huy, tin d$g vn khai thec lnat d6 ngu6n luc hien c6 cna C6na rt
\i lio Jung. ro, rhi \i m4 moc r.nr b,.6 ,. hd .:ng k.r hol rd: Jau ru phd

triin chiiu rdng vn chiiu sau, lriy hi€u qud ldm rrons tam rrons hoar dOng sdn

.; r uc lai bO md) oud. .J ra rn (nnc sjn x-:r tl"Lj hop v6iqu) md

sdn x ! dan bio yeu cau wa linh giin, vna ddp mg dudc leu ciiu hoal done

s,in xuit kinh doanh cn. c6ng ry cd phin.

3. can k6tcna Cone ty c6 phAn

Can kat sn duog todn b6 sit ho dOng rheo phuong dn st dune lao dong

duoc UBND tinh Gia Laiphe duye!

cah kCt dim bALo thu nhap 0n.linh cho ngutti lao d6ng. mirc lhu nhap cho

ngui'i lao dong cUa c6ng ly sau c6 phan hoa bing hoic cao hd ntc th! nhAp

cna ngLrdi lao d6ng rtudc c6 phanh6a;

Cam k6t md r6ng mnng lldi cip nu6c va teu chuin ntrdc sech rhco li€!

Can kit runn tht gid nudc rheo quy itinh cna Tinh. ddm bdo cung ciip

nu6c cho cdc nhiem vu dicbietdo dia phume y€D ciLr;

owv: AcRlslco -cN DA N,lr\c



PrrrJoNcriN c6 P ,iN UoA C,ip A'rJdC CtA LaI

Cam kal luy€t d6i duy tri, dam bdo ve sinh nguon nudc; ve sinh moi

lrodns, cdnh quln khu wc ddu nsudn nu6ri kh6ns st duns n8udn nutc vao

nhilng muc dich khdc nhtr du lich, thdm quan...;

Cam k6t tuan tht phrp luit Nhi nu6c hien hinh

4. Bien phip t6 chit thvc hien:

1.1. vi ti chtitc host.tOng sd, xudt kinh doaah
'lren co so ke hoach sin xuit kinh doanh 03 nim ti6p theo. sau khi

chuyan ftinh cOng ty c6 pha., c6ng ry ti6p tuc duy ri vd 6n dinh c6ng l6c 16

chtc, cnng c6 vA ph6t rian sdn xurit. Ph6t huy th6 mmh hi€n c6 cna c6ng ty,

xAr dsne chu6i cung cdp ban vtng lhOng qua cnng c6 vrhg nguyen lieu, On

dinh va nens cao chit luans s,in phin, md rong thil.udng ca xudt khiu !d n6i

.lia thco hudng xiy dung thumg hi€u san pham. ddm bAo viec bm cho nsuoi

lao dong vd cm k6t ph6t tridn 4ng d;ng, e6p phin vdo phnt rian kinh li ' xi
hoi. xoii d6isidm nshao o dia phuons

1.2. Yl .An!! td. qxdn Ii
Ti6p qrc thlrc hien viec 16i cd ciiu bO mly sau kli c6 phan h6. dio bao

tinhgidn, gon nhavdphAthuy al@c hieu qun.

X;) dune oJy (hi thdn cit o ran8. phdn conB rr;ch nhjCm cu rhi cho

rvng CBCNVC. rao co cha Lhudn lo: !a giao quydn cho CBC\\ C da phar hu)

kld ndng, lhuc hi€n hor)n thr)nh ciic iem vq duqc giao.

Xay dung qtry chd tfli luong, trong d6 chn rqng dan viec g;n lian lr@g

vdi nhien n drcc eiao va hieu quA c6ng viec hoan ftinh.

ttuc hien chiDh srich dat kiem chi phi va c6c bien phAp nang c.o ning

'udL .ro ding dr ring hriu qu; hodt d6n8.rla Cdng D c6 phen

Tang cuans kiam 1ra, kiim so{t vA quan lAm d6n c6c bien phap dr siin
chi phi quin li.

$. vA phdtti6n rsadn fiAn 14.

Cd chinh silch kbuy€n khich, tlo dieu kien cho nguoi lao dbng phdl huy

tinh tich cqc, ning d6ng vi sndg ieo trcng kinh doanh.

DVTV: ACRISECO - CN Dl\ N.INC



pHtloNc aN cd pHriN u6A - cit Nudc c r^ LA l

'luyen chon. b6i duons nang cao tdnh d0 chuyen mon, nang cao nehiep

v!' cho doi ngn CBCNVC Cong ty c0 phatr.

Diy ni,,h cx. ho"r donq dio rao \a rt r,ing qudn l) d,au hdnn ,ho c"n

bO qudn li vi nhen srr tiam Dins.

Xay dmg lieu chuiln d6i vdi cilc chi.c danh quAn It d chtc danh nghief

iq. Hod ftien cic quy ch6, quy tinh rrong Ii.h rdc quh t.i nhan su, phuc !u

Quy ch6 hod vi c6ng khai cdc quy ilinh va tnich nhiem c6 nhan va chinh

sicb dii ngi ngudi lao dong lbeo hu@g khuyan khhh thich .tdng nSudi lao

dong co dolg gdp rch cuc \ao hicu qd hoa. done chrn8. nodg sr;r lao Jnng

4,4. lA ho! A,6nAtdi chinh

'lien co sd tin dung nguiln v6n tu c6, Cong ry cd phin se dch cqo tqo

rhCm ngudn \nn rl' ,ng qua crc hrnh rhuc nhv lir- \;r \s J.i rsc rrong \i ngoii

Tinhi 16n dlng c6c khodn tin dtmg de drp ihg nhu cau v6n cho kinh doanh, deu

ru rong tung giai doan, dIc biet ld trcng nhnne nim d;u cna giai doan 2016 -

2018 khi chuydn sang C6ng ty c6 than. Thuc hien ch(dg kinh chuyan ddi cd

ciu v6n. sn dung co hieu qu,i fan v6n v) cdc ng!;n lqc ctr c6ng ty cii phir.

1.5. COrg trtc qnnn bi hlihh.ltthh

- TinS cudng c6n8 tic bdo ve an ninh t!€t tq, phnng ch6y chna chiy va

dlodn lao dong. bio ve ldisdn cnaCdnglyc0 phan...

- Xay dsng va doi m6i ha thong cdo quy dinh qurin li noi b0 phn hqp

!6i!hd! luat vn hinh thiic sd btu.

5. Kt ho?ch sin xtrAt kinh do.trhSiri.loAn 2016 -2018

Tren cd sd nuc ti€u, dinh huos phdt td6n n6itlen vd drb6o n6ilnrihs
kinh doanh kat hqp ldiphantich tinh hinh ho.i d6ng kinh dodhlrong gi.ido.n

tru6c k}i cd phan hoi, C6ng 1y dq ki6n dot s6 chi tieu kinh t6 cht y6u cna k6

ho?(n SXK-D 8 i do.'n 20lo - 20 8 cn" ( o_8,) ci ph;n nhr 
'a-.

DVTV: 
^CRTSeCO-CN 
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PHToNc iN cd PUAN HOA - cri? NV6c cIA LAI

sl't D!'l' DLrki6nkdhoacb nln
2016 20t7 ,018

I

II

KE HOACTI DAU T(I XDCB

cli Triu vtd sAN xuAT
NUOC

21,510 21,570 21,510

Sen luqiA nudc sln \uit '1,t 25 1,751

2 Su lu(n1g nvo( rhums ph,m 1.000 m3 5,700 6,042 6,405

3 Ti Le rhir $ot binh qGr 25 24,5 24

Gid biin nuo! binh quin ( -VAT) 6,920 6,920 6,920
III clc cuiuiu crluNc
I

t.l 1_10 t30 130

t.2 Thu nhtpBQ/ngu0ilhlnA 1.000d 5.500 6,000 6,500

2 Nop nsntr snch nhn nudc 5,1J7 5,620

2_l rhui crcr 1,076 t, t49 t,225

2.2 Thu.A Tni neuyOn ll6 3J4 355

2_3 Thud Thu nndp doanh nehiip Ir.ddns 1.109 l,l l7 1,515

t4 300 350 400

2.5 ?hr BVMT d6i v6r nudc th& SH 1,8?4 t,986 2,105
IV c;c cIIi Tliu vi IAI cHiNH

I 180,000 r80,000 180,000

2 45,961 49,019

2I

2.2 3,504 4,040 4,504

2.3 .204

.l 17,t00 19,175 41,144

5,544 6,586

DVIV: ACtuSECO - cN D^ Nirlc



I'HdONG iN Cd NN1N H6A - C,iP NIJOC CIA L^I

STT DVT
2016 20t1 2018

5 Tj su;r {rinhurn/ l)ntu,h rhu l3

rj su.l Lo nhuad v;n diiu li l

Thul lhu nh;n,l"Jnh nAhiap 1,r09 t,t t7 I,515

8 4,4J5 5,269

Trd;og 665 790 921

LO
chi rd cd hrc ( bao e6nr ci phan

Tr.dans
1,770 4,478 5,2 t9

NEtur CdnE ly|NHH MTv Cdp"tdc CiuLai)

rV. D\' KIIN MOT SO ROI RO iNH HIJdNG DNN HOAT DONG S.{N

XUAT, KINH DOANH CiIA CdNG TY Cd PHiN

l Rni ro kinh 16

Xu hudng ph61 lrian cnr nan kinh tC lu6n lnh hudg den s\t L6n t4i !i ph6t

irian cna cdc doanh nghiep. Khi nan kinh l€ d Siai do4t tdng ltu&g cao se tao

nhiau co hoi cho doanh nghiep phdl tri6n. NgLtdc lai, khi nan kinh € sa $it, suy

thori se gay inh huong lieu cgc cho c6c doanh nghiCp.

'Iheo sij lieu $6ns ke, t6c dO tdng tdns sin pham trons nrdc (cDP) cna

ntrdc ta t ong rhdi gi6 sin.la'.6 chia! hu6!g suy gidm. Cu tha, blnh quan ftoi

ki 2006 - 2010, Gng trumg GDP de17,ol%/nln, n5n 2011 det 5,89% va nad

2012 chidaL 5,0loo lhtu nhdn di_L crla ciic chu)cn Bia l'nh ri. nin krnl ra

nudc ta sc hdi phlrc viio cu6i Ddm 2014 !d sc l6p tuc tdng rruang lir nim 2015

trd di. viv0y, Cdns ty cd phin nin bit cohoi, chuii bicdc ngudn lvc cln rhidr

d€ cmg c6 vA tung bu6c md rons quy n6 ho91 dons cna C6ns ty c6 phan 1rong

2. Rni rova luat phnp

Hoar .j,'ng .nn C. ng ry .6 ph;n chlu .q diiu (hinh chi ).u bdi I ult

Doanh nghicp viL cdc vlln b,in hu6ng d5n ihi bdnh luat, crc quy dinh khac lon

quan d6n nednh ngha hoat donskinh doanh cna c6ng ry cdphin. vi vay. balct

DVTV: AGRISECO-CN DA N IC



PIITIONG AN C6 I IiL\ NdA - CAI N\JdC GTA LAI

sv $ay doi vi nil chinh sdch, qq dinh cna IuAt phdp ludn co ft6 xdy ra \ii khi

dd it nhiau sc anh huons den ho?t dong quan $, kinh doanh cna C6ng ly cb

phin. Di'd .'d nlr r" nly. Conp r) c6 p'i- llon (ni rqn! nghii \n. nam

bit nhnng thAy .l6i cta phip luat da trr do xty dung chiin luctc, kC hoach phAl

1ri€n sdn xuark h doanh phn ho. !.
3. Rtiro.htn lu-c

Sq biin ding ri ngudn cung lng lao dons nsny nay luon diin ra o mtc

dO cao nen dan dan rni ro ve thiau hrt ldo dong li dieu khoDg fie ranh khdi

I rong kli do. do q-) _." d I nh.h;t s;n ru;, dlc r_L lrlc cooe D . n phrn ncn

Cdng r) ci Ihi I' di ./ . n'"1 o lrqng ldm .ar dong lhU cdne \' \-v di gi. n

rhi€u nii ro niy, COng ry ci l)hin fh,ii lu6n c6 ka hoach ruyin dune cOng nh,n

vl co huong dao uo rdrrs.r^ rr:nh dd (ua.qc llra_g ouJn l) rdi.J. rd. dqi dn

xuir. Ri€ns d6i vdilw nr!'ng quan li c6p cao cna c6ns ty co phdn. phiin ldn da

cOng lnc lau ni:m, c6 kinh nghied, thudngxuyen duoc bdidu0ng neng cao ning

'tr. .tuJn h Jroi .h.cu l,inl' I ru(. Dac d'am .-" r'g-un nhin lr. nr) L rl bian

Ji.ng. Do do. ,ui ro re rl' i rl'oi nfuan nh;n 'u. ndy h,{ rhat

4. Rni rotlqtchio bin cij phln phdthnnh dn dlu

Trons b6i ciLnh thi truors chfns khodn mdi lhqc hii. stc ciu cbn )6u.

M4 khdc, vio lht,i diam ndy, cd nudc phdi lhtlc hien ho,in thdnh c6 phln hoa

432 DNNN; trcng do, heu h€t llt clic lep doan. Tong c6ng iy c6 quy m0 lih lri

ho"r dons in xu;r krnh doa_h,r.1'g nhlng linh \ Jc drar . rf \l-" Jru ru q-"n

tam. vi vay, c6ng ry cd phin chua hfu din oic nha dau tu so vdi nhnng doanh

neli4p c6 phdn h6a khic. vi viy, kla nins biin hir kh6i luqne cd phi6u ch,io

b6n Dn dAu nhtr k6 hoach li h6I srjc khd khin. tiong truing ha? ndy, Ban chi

dao cd phin hoii bio c6o UBND rinh diau chinh quy mo vd cd cIu v6n diau le

cUa C6ng Iy ci phin cho phn hqp vdi linh hinh thuc ta vd theo quy dinh cna

phat luAr v; co phin hod

5. Rni ro khnc

Ngodi nhing nii ro ntu tren,

ci th6 chiu aDh hudng bdi nhiing nii

hogl d0ng kinh doanh cnr c6ng ly c6 phan

rokh6cnhu: nii rc do hoi hoirn, ruircftien

DVTV: AGRNTCO -CN D^N.iNC



pHr/oi{c ,h cd ?H,iN n6A - oiP l',njdc c IA L^I

tai....Nhimg nji ro nAy c6 tha se c6 nhn'ns t6c dong trvc ti6p hoic girn tiih d6n

hoat dons kinl dodh cna C6ng ty cd phdn.

v. E;NG Ki GIAO DICH TRON THT TRUdNG CHTTNC KHO,{N

Trong tliri ha! chin mudi (90) ngdy k6 tir ngdy duqc cap Giey Chrmg

nhan ddig ki doanh Dghiep. COng 1y c6 phdn phai xay dung phddng An, l0 t lnh

ddng ki cong ry dai chnng, dlng ky cd phidu da uu ky t6! trung tqi Trung €m

luu kt chtng khodn va dens ki siao dich |ien hC rhiins siao dich Upcom th@

quy dinh qi Ei,im a, Kloen l, Diau 14 Quyat dinh s6 512014/QD-TTg nsdy

15/9/2014 cna Tht tudng Chinh phi ve Mot s6 noi duns va fto6i v6n, bdn c6

phir vd drng ld siao dich, ni€n y€t tret thi truOns chtng kho6n cna doanh

D\|TV: ACRISECO CNDA NTNG



PFTIONC,{N CO PEAN 116,{ CA? NT'OC GIA I,AI

Phin III
Td CHtIC TH\IC TTIDN PHT/ONG iN DIJqC DUYDT

I. TO cHUc TH(IC HIDN

Sau khi UBND tinh c6 Quyat dinh phe duyet Phuog in c6 phan h6a vd

chuyan COng 1' TNlll-l MTV Cip nu6c Cia Lai thdnh cOng ty c6 phen (dq ki6n

rrcng rh6ng 3/2016 c6 Quyat dinh phe duy4o, COng ry se lrian khai thqc hien

?hudg dn theo lich lrinh dd kidn nhu saul

l Th{ng3/2016

TO ginp viec cho Ban Chi d?o cd phan h6a lhuc hien xdy dqn8 vd hoen

chinh PhumS an st dqng lao d0n8, trinh Sd Lao d6ne - Thuotg binh vd xa hoi

phe duyet-

2. Thang4l20l6

Ph6i hqp vdi T6 chfc tdi chinh rrung gian dusc lua chon da Lo chlc ban

ddu sid c6 phi! ldn ddu.

Congb6 rhong rn vi, icc bandiuerac,l ph;n l;n dau

Td chLlc bdn dAu eia c6 phan cho cnc Nhn dau tu thong dnrdng

T6ne hq! k6t qui bln ddu gin vd bdo c6o cho Bdn chi dao c6 phdn h6a

C6ng ry t6 chiic ban cd phen cho nsua,i lao done vn To chfc c6ns doan

C6ng ry theo ket qu,i bdn dau gia dugc duygt.

'Ihtrc hien giri qny6t cic chinh srch d6i v6i nBudi lao dong lhco ?humg

Hod rhdh rhu ru. ho so, blo hrinr ri h6i d6i rdi n8ua'i lao JOng cnDyin

sang C6ng tl c6 phin.

chuyan fian thu tu b6n c6 phin va Qui Ho trq sip x6p vd Phdt tricn doanh

3. Thnng5/2016

T6 chrlc Dai hoi ddng cd dong lin thf nh6t dd thotg qua Dicu le 16 chrlc

vd ho?t dong, phums dn san xu6t kinh doanh, biu HOi ddns quan tri vd Dan

DVIV: ACRISICO- CN DA l!,iNC



PHTIO]\C AN CO ?HiN HOA CAP NLIOC OIA LAI

Kiam soei. Th6ng qua Phumg an t6 chtc quan li Congtyco pha..

Hoi d6ng quen ri C6ng ty c6 phan lhvc hien dang ki doanh nehiep fteo

quy dinh, n6p con ddu cna C6ng ty TNHH MTV C6p nudc Cia Lai ve khic con

oau cua Long ry co pn6n

C6ng L) c6 ph:n ir r,o co p'1idu c;p cho cdc .; dols r-l'eo qu) d:rh \idr

hanh.

T6 (hn. m mar Cdns D c6 phan ri rnv. hisn bo cao Lrcn phuos rien

th6ng tin daichnng rlto quy d!nh.

4. Th6ng6/2016
'ld chK qu)ir -odr Cdng ry lNHH \-4lv Cjp rud Cid Iar co rracl-

nhrea lap bio cao ra. cf nh rsi ,hbi diem Colg ry co pl :n duqc cip Ci;,1 Chng

nhan dnng ki doanh nghep 1an dau, th!rc hiCn quyet tonn thuC vd cac kioan nop

nsan s.ich. kiem roan oao cao ui chrnh. qL)er ro.in chi phi co phan l"oa. xdc dinl

gid u: pMn v6n nhi nuo. rei rhoi diim C6ng ry cd phen duoj c;p Cid) Cnung

nhan dane ki doanh nghiep lan dau-

T6 chilc bnn siao sina Cons ly TNHH MTV Cip nu6c Gia Lai ve C6ns

II. KIEN NGH!

Da nhanh ch6ng chuyan C6ng ty TNHH MTV Cap nudc Gia Lai thenh

Cons ry c6 phin nhu ki hoqch da di ra, C6ng ty ki6n nghi UBND Tinh xen x61,

som phC duyCi Phuong lin C6 phen hon trinh bey tr6n day de C6nA ty c6 co sd

ri;n khaica! budc ridp rheo.

N,i tLan:

- Bah Chi .lao DM ra PTDN:

- llan Chi .1d. CP H a6nq q:



PHU ONG AN CO PH,iN 116A - CT{P NI'OC GI'\ I, I

PHV LIJC VATAI LIiU
DiNH KiM PHU'ONG iN Cd PH-AN HO^

r. PHV LVC

' Ph! llc l: so dd t6 chtc c6ns t), TNHH MTV cip nudc Cia Lai.

- lh! ltlc 2:Soda td chrlc cdng ly cd phin cip nudc cial-ai

- I'hu luc r: Dd,h.r. h -rubi do a,lng co ldn r,ong Cdng J Iri rhoi drim

cOng b6 giA tri doanh lshiepi

- Phu luc 4: Danh sdch neudi l.o dOng se chuyan sang hm vioc t4i cong

- Phu luc 5: Danh s6ch ngudi lao dong dltng ki mud cd phAn w dai lli
lhdi diam c6ng b6 gi6 tridoanh ngniep.

II. TAT LIEU

1 CacvInbin phdp ry cna UBNDfinhGiaLai:

' Cin cir c6ng vin s6: 5067ru8ND-Kl-lIl ngny 2411212014 cna Uy ban

nhan din tinh Gia I-aivaviec diy nhanh tan d0 silp x6p, c0 phiinhda cAc doanh

nehiop Nh:iL ntrrc thuoc tinhqu:in li;

- .rn cu cd-a \ jn -. ol SKl.Dl-JKKD ngny lu 02 20,t t ra so li

ho?ch & Diu ru Co qud fiudng truc ban chi ds,o cd phnn hda doanh nghiep

Nha 1rd. vi \ric n'n-g di qu; rrr chu)in doanh'ghiio lo0oo vrn Nha

nudc rhdnh Cong t' .6 phiin

- Cdn ct cOng vdn s6: 2206/l"tg DMDN ngAy 03/12/2015 cna Thn dng

Chinh phn va liec diar chinh phuong {n c6 phan ho6 do.nh n8hieP thu6c Ui

ban nhan dan tinn Gia l-ail

- Q uy61 dinh s6: 856]QD-(rBND n8dr 211122015 cna UIIND tinh Gia

\i r iil tnF o'D. gL rri dodnh nsl',ip cong r\ n\HH M V I ip nuoc L,ir

da ci phin h6a.

2 Dr ,hao D:lu li la chuc \a hoa. dqng c; Cing r1 co phcn t rip nuuc

L!i
ta'

CiaLai.

Dwv:  cRlsrco cN D,\ N/iNc



PTTUONG ,{N cO PHAN H6A ciP ATJdc GIA L^I

3. Bro ceo tni chinh cn: Cdng ry TNHH MTv CAp nudc Gia Lai (dd kiam

rorn) ntm 2012, 2013, 2014.

4. Phuorg dr st dlng .tdr ken rheo cdng vln s6 5597/UBND-CNXD ngay

07122015 cria UBND tinh Gia Lai vA vi& phusng lin st dlng dir cia C6ns ty

TNHH MTv CA! nudc Cia Lai.

5. Quyii dinrr s6. 856QD-LDND neal 2J'122015 crla UBNTD rinl ea

viec phe duyet gi6 tri cons ty TNHH MTv cdp nudr Gia Lai dC cd phin hoa.

DVIV: ACRISECO - CN D,\ N,ir"{G



PHTIONC riNC6 PHAN HOA C?iP NTIdC GTA LAI

EAI DIDN TO CHI.TC TU V,iN

CONG TY cd PEiN CHUNG KHoiN NGAN HANG N6NG NGHIEP vA
ptl,iT TRIEN NdNG TH0N VIDT NAM (AcRJSEco) - cHI NHAI\'H DA NiNG

cr,iN\ Ddc9t

NGUT4N HOANC TI'NG


